
 
IDRC Management Competency Profile 

The following profile summarizes the core competencies a Manager at IDRC requires for successful job performance. Each competency has a definition and key behaviours which are illustrative of expected effective behaviours. The 
competency levels are cumulative which means that behaviours at lower levels apply to roles at higher levels. A Manager’s behaviour should also exemplify IDRC’s values and principles. The IDRC’s Code of Conduct and Leadership 
Charter are companion documents to this competency profile. 

 

 
Strategic Thinking Engaging and Mobilizing Employees Collaborating and Partnering Innovating and Managing Change Achieving Results 

  
Plans purposefully for the Centre’s future 
considering the environment in which it 
operates. Promotes diversity of 
perspectives, consensus and commitment. 
Sets forward-looking objectives keeping in 
mind risks and long-term impacts. Aligns 
actions and implements plans in support of 
the Centre’s strategic priorities. 

 
Inspires and engages employees they lead. 
Manages and enables performance by setting 
objectives in collaboration with employees 
ensuring alignment with organizational goals and 
priorities. Provides regular constructive and 
respectful feedback, recognizes achievements, 
and addresses performance requiring 
improvement. Coaches for development and 
cultivates a continuous learning environment. 

 
Seeks a wide range of perspectives from 
employees, recipients, partners and 
stakeholders to strengthen the Centre’s ability 
to engage, innovate and achieve results. 
Listens actively, communicates clearly, 
respectfully and in a transparent manner and 
demonstrates openness and flexibility. Brings 
understanding of the Centre’s vision, priorities 
and contextual environment to all interactions. 
Recognizes and acknowledges contributions. 

 
Creates and promotes opportunities for 
employees to generate and implement 
creative ideas and novel solutions for 
improvement. Challenges conventional 
thinking and practices, supports creativity 
and intelligent risk taking and learns from 
setbacks. Takes change in stride, maintains a 
resilient and positive outlook and adjusts 
course of action to maintain forward 
momentum. 

 
Mobilizes and manages resources (human, 
financial and physical) in a smart way to 
deliver on priorities and improve outcomes. 
Establishes challenging yet realistic goals and 
develops quantifiable performance standards 
and indicators. Considers context, risks, data 
and impact on employees to support high 
quality and timely decisions to achieve 
results and meet targets. Takes ownership 
for decisions and their outcomes. 

 
Key Behaviours 

 
Vice 
President 

 
(Level 3) 

 
 Shapes the Centre’s broad, long-term 

vision and strategy considering risks and 
mitigation approaches 
 Promotes proactive thinking across the 

Centre to identify emerging opportunities 
and issues 
 Communicates the Centre’s strategic plan 

in compelling terms to promote 
understanding and commitment 
 Considers the impact of economic, social 

and political environments on branch 
priorities 
 Sets, aligns and communicates branch 

strategic direction to create a sense of 
common purpose 
 Engages others to develop strategies for 

implementation 

 
 Fosters a positive atmosphere to enable open 

and constructive dialogue 
 Generates opportunities to meaningfully 

motivate and engage others 
 Creates an environment where ongoing 

performance management is practiced 
 Provides constructive feedback, recognizes 

achievements, addresses performance 
requiring improvement and coaches for 
development 
 Champions a continuous learning environment 

and aligns policies, processes and systems to 
facilitate employee growth and development 
 Inspires others through personal actions, 

commitment and high performance 

 
 Takes a broad view of the Centre’s needs 

when establishing strategic alliances to 
advance the Centre’s priorities 
 Considers the interrelationships between 

individuals, the organization, the broader 
environment when interacting with partners 
and stakeholders 
 Recognizes and understands the underlying 

forces, challenges, and opportunities 
affecting the Centre such as trends, national / 
international issues, and the political 
environment 
 Promotes collaboration across the Centre to 

deliver on cross-branch initiatives and 
operations 

 
 Creates and promotes an environment that 

fosters innovation and responsible risk 
taking 
 Challenges status quo and rethinks policies, 

processes and systems for efficiencies at 
the branch level 
 Acts as a catalyst for change; strives to 

refine and innovate 
 Leads the development and 

implementation of change strategies 
identifying scope and pace 
 Adjusts and reconciles priorities to achieve 

broader objectives 

 
 Builds a sustainable organization through 

effective stewardship of all resources 
 Sets branch direction, performance 

measures and clear and achievable targets 
 Oversees the implementation of the 

Centre’s objectives and priorities and 
ensures accountability for the achievement 
of results 
 Promotes transparent, productive and 

responsible decision making communicated 
in a timely and positive manner 
 Makes decisions in ambiguous situations 

using excellent judgment, taking educated 
risks, considering impact on employees and 
acknowledging outcomes 
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Key Behaviours 

 
Director 

 
Regional 
Director 

 
(Level 2) 

 
 Provides expertise and insight to 

development of organizational strategies 
including the identification of risks and 
mitigation approaches 
 Communicates the Centre’s strategic plan 

and how the program area, region or 
division is linked to it with clarity and 
conviction 
 Foresees, interprets and identifies impact 

of key issues in the environment on 
implementation or work plans 
 Develops implementation or work plans 

aligned with the strategic plan by 
engaging others to secure buy-in 
 Identifies and analyzes current and 

emerging issues and opportunities; 
proposes solutions consistent with 
strategic plan 

 
 Promotes a high-level of team unity 
 Creates opportunities for open and 

constructive conversations 
 Sets clear expectations and ensures sound 

performance management practices are 
consistently applied 
 Actively supports continuous learning for 

employee growth and development 
 Provides constructive feedback, recognizes 

achievements, addresses performance 
requiring improvement, and coaches for 
development 
 Inspires others through personal actions, 

commitment and high performance 

 
 Identifies, seeks out and builds collaborative 

opportunities or strategic alliances with 
partners and stakeholders 
 Looks beyond organization to understand the 

environment, organizational context, and 
political landscape when interacting with 
partners and stakeholders 
 Gains support through persuasion and 

negotiation 
 Engages colleagues, managers and 

employees to contribute to and support 
cross-program area / divisional initiatives and 
operations 

 
 Questions traditional thinking and 

practices, encourages open dialogue to 
seek ideas, identify barriers and their 
causes and proposes responsible risk-taking 
strategies 
 Engages, communicates with, and supports 

employees in adapting to change 
 Promotes change and continuous 

improvement across teams 
 Leads the development and execution of 

change management plans 
 Implements practices to learn from 

setbacks and mistakes 

 
 Develops and implements strategies to 

maximize the effectiveness of all resources, 
gain buy-in from employees and improve 
outcomes and results 
 Ensures rigorous planning, implementation 

and monitoring of initiatives to deliver on 
results 
 Delegates responsibility and accountability 

to appropriate levels 
 Makes informed, challenging and 

opportune decisions at times with 
incomplete information, uses sound 
judgment, considers risks and impact on 
employees and acknowledges outcomes 
 Ensures risks are identified and mitigation 

strategies implemented 

 
Program 
Leader 

 
Manager 

(Level 1) 

 
 Contributes to development and 

implementation of organizational 
strategies, identification of risks and 
mitigation approaches 
 Informs analysis by a thorough 

understanding of the operating 
environment 
 Communicates implementation or work 

plans in support of strategic plan with 
clarity and conviction so employees 
understand role within it 
 Translates implementation or work plans 

into concrete activities by obtaining input 
from employees, ensuring alignment and 
considering long-term consequences 
 Monitors and assesses progress of 

implementation or work plans 
responding to changes in priorities 
 Develops and implements solutions for 

existing and anticipated operational 
challenges 

 
 Builds a motivated and cohesive team by asking 

for and using ideas and feedback and 
facilitating the resolution of conflicts in a timely 
manner 
 Sets clear objectives with input from 

employees ensuring alignment and maximizing 
strengths 
 Works with employees to identify and support 

learning opportunities for ongoing growth and 
development and acts as a mentor 
 Encourages employees to take the time and 

space to share ideas and learn from each other 
 Provides ongoing constructive feedback, 

recognizes performance successes, addresses 
performance requiring improvement and 
coaches for development 
 Inspires others through personal actions, 

commitment and high performance 

 
 Builds and nurtures collaborative networks 

and relationships with employees, recipients, 
partners and stakeholders through clear 
communication and active listening 
 Consults to explore different possibilities and 

guides and influences conversation to 
augment desired outcomes 
 Implements strategies that encourage and 

enhance collaboration 
 Acknowledges contributions of team 

members and partners in achieving 
objectives 

 
 Promotes and explores new ways of doing 

things and encourages employees to 
suggest creative ideas or enhancements 
 Guides employees in the application of 

sound risk-taking approaches 
 Implements strategies for proposed 

changes 
 Provides ongoing communication regarding 

change initiatives ensuring employees 
understand change and have opportunities 
to give feedback 
 Adapts plans quickly to respond to change 

and adjusts practices based on lessons 
learned 
 Ensures employees have support and 

appropriate tools to successfully adapt to 
change 

 
 Aligns all resources to achieve efficiencies 

gaining acceptance and commitment from 
employees to achieve results and meet 
targets 
 Monitors and tracks performance of 

initiatives or projects using set measures 
and targets recognizing what is working 
and focusing on gaps to achieve results 
 Manages and monitors work activities, 

costs and resources 
 Delegates appropriately and sets and 

revises operational plans to reflect 
changing priorities 
 Analyzes data, makes prompt decisions 

considering impact on employees, exercises 
good judgement even if information is 
limited and acknowledges outcomes 
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