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1 GLOBAL PARTNERSHIP FOR EDUCATION 
 
Established in 2002, the Global Partnership for Education is a multi-stakeholder partnership and funding 
platform that aims to strengthen education systems in developing countries to dramatically increase the 
number of children who are in school and learning. GPE brings together governments from developing 
countries, donors, international organizations, civil society, teacher organizations, the private sector, 
and foundations, and is active in 65+ countries. GPE prioritizes the most vulnerable countries, as well as 
those affected by fragility and conflict.  
 
GPE works in partner countries—Developing Country Partners (DCPs)—through Local Education Groups. 
These Local Education Groups are the key means for the GPE to facilitate inclusive multi-stakeholder 
dialogue on a country’s education policies, and supports governments in developing, implementing, 
monitoring, and evaluating national education plans. Local Education Groups are led by DCP 
governments, coordinated by a designated institution, and can comprise private sector partners, civil 
society organizations, and development partners. They also include a grant agent that supports the 
government in development and implementation of GPE country grants.  
 
The GPE is now instituting, in parallel, two complementary new funding mechanisms to support their 
larger goals: Advocacy and Social Accountability (ASA) and Knowledge and Innovation Exchange (KIX). 
ASA aims to enhance civil society capacity in learning, equity, and stronger systems by improving their 
participation, advocacy, and efforts to ensure transparency and effectiveness in national education 
policy and implementation processes. ASA will be managed by Oxfam-IBIS based in Denmark. 
 
KIX aims to strengthen national education systems and accelerate educational progress by engaging 
developing countries and other partners in knowledge generation, innovation, and capacity 
strengthening. KIX will act as a platform for peer learning and innovation across the partnership that 
invests in and strengthens national capacity to solve key educational challenges. KIX serves as a 
powerful catalyst to accelerate educational progress and builds on GPE’s existing financing tools to 
achieve the goals of GPE2020, their current strategic plan.  
 

  

https://www.globalpartnership.org/about-us/developing-countries
https://www.globalpartnership.org/about-us/how-we-work
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2 KNOWLEDGE AND INNOVATION EXCHANGE GOALS & OBJECTIVES 
 
Education systems are key drivers of progress in developing countries. Current challenges in education 
include teacher training, children’s enrolment, gender equity, quality of learning processes, and data to 
inform education system planning. These challenges are linked, in part, to limitations of global 
responses—including the fragmentation of knowledge and approaches, insufficient access to tools and 
evidence-based research, and an absence of a strong global ecosystem to support the generation and 
uptake of evidence and innovations in the education sector. Without alleviating these constraints, the 
collective targets for Sustainable Development Goal 4, quality education for all, will be out of reach. 
 
The Knowledge and Innovation Exchange (KIX) is a global response to these challenges. The overall goal 
of this USD 63.75m program is: 

To contribute to the improvement of DCP policy and practice to strengthen national education 
systems through capacity strengthening and the creation, curation, and mobilization of 
knowledge and innovation. 

More specifically, KIX will contribute to the following outcomes: 
● A deeper understanding of tested, adapted, and scalable innovations relevant to key education 

policy challenges; 
● Strengthened capacity among developing country partner constituencies and research 

organizations to produce, integrate, and scale knowledge and innovation in education sectors; 
● Thriving learning environments within and across GPE countries, driven by regional learning 

exchanges and supported by a global digital learning exchange; and 
● KIX-supported evidence-based knowledge informs GPE countries’ education policy dialogues. 

Overall, success means that DCPs recognize the benefit they derive from KIX and use KIX to strengthen 
their education systems. For more information, see the KIX impact pathway, next.  



 
Knowledge and Innovation Exchange (KIX) Executive Summary 

4 

 

 



 
Knowledge and Innovation Exchange (KIX) Executive Summary 

5 

3 KNOWLEDGE AND INNOVATION EXCHANGE OVERVIEW 
 
Based on lessons learned from GPE’s Global and Regional Activities Program, and the extensive work in 
the design phase, the Knowledge and Innovation Exchange (KIX) is built on a set of five core principles: 
 

1) Being driven by the needs and aspirations of GPE Developing Country Partners;  
2) Having transparent, competitive, and fair grant selection processes based on clear quality 

criteria for proposals and adjudication by an Independent Assessment Panel;  
3) Integrating an adaptive management approach, underpinned by monitoring and evaluation of 

its outcomes, and thematic learning;  
4) Ensuring that KIX and the Advocacy and Social Accountability funding mechanism are 

complementary and mutually reinforcing; and  
5) Ensuring that KIX does not duplicate existing GPE mechanisms and that it reinforces good 

practice, such as the emerging Local Education Group and Partnership Effectiveness Principles. 
 
Given these design principles, KIX will be composed of the following core components: 

1) Regional knowledge and innovation Hubs that facilitate identification of shared policy 
challenges, peer exchange, and learning;  

2) Research grants, including Regional Grants, Global Grants, and action research on scaling 
innovations that promote the development of knowledge and the scaling of innovations; and 

3) Supporting activities.  
 

Regional Knowledge and Innovation Exchange Hubs 
At the heart of the KIX design are the four regional knowledge and innovation exchange Hubs. These 
Hubs will be the key sites of peer learning and knowledge mobilization for Developing Country Partners 
(DCPs), where member governments and national Local Education Group representatives can learn from 
the strategies and experiences of others and bring those insights home to improve their education 
systems. These Hubs will be the mechanism for identifying education policy challenges that will shape 
both short-term and long-term knowledge generation and mobilization through regional and global 
grants. 
 
Research Grants 
KIX will fund three types of research grants: Global Grants, Regional Grants, and action research on 
scaling innovations. KIX launches with a call for Global Grants based on the six thematic concept papers 
commissioned by the GPE (see Figure 1). These global grants will invest in cross-regional knowledge 
generation and innovations to fill gaps that cannot be addressed at the regional level. At the regional 
level, Regional Grants will be awarded to support the seeding, testing, adaptation, and scaling of 
innovative solutions to regional Hub-identified policy challenges. 
 



 
Knowledge and Innovation Exchange (KIX) Executive Summary 

6 

 
Figure 1 The six KIX thematics. 

 
In addition to the Regional and Global grants, KIX will also fund action research on scaling innovations. 
Action research on scaling innovations will provide flexible methodologies, approaches, and toolkits to 
grants focused on scaling innovations, which will both support the efforts of the grant itself and pave the 
way for cross-grant learning and synthesis about scaling. 
 
Supporting Activities 
KIX will fund supporting activities to support grantees, strengthen DCP capacity, and ensure successful 
regional collaboration, learning, knowledge generation, and scaling. These activities include: 

• IDRC program officers to provide direct mentorship to each grantee; 

• A digital learning exchange platform, designed with DCP input, to serve as a digital repository 
and digital infrastructure for knowledge sharing and exchange; 

• An Opportunities and Adaptive Management Support Fund (OAM) will address emergent policy 
windows and grantee adaptive management; and 

• Program activities in knowledge mobilization and synthesis to capture and share the key lessons 
learned from KIX.  
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4 REGIONAL HUBS 
 
Regional Hubs form the heart of KIX infrastructure and process. KIX will initially support four regional 
Hubs: 1) Anglophone Africa (20 countries); 2) Francophone Africa (21 countries); 3) Latin America and 
the Caribbean (8 countries), and 4) remaining constituencies covering Asia and the Pacific, Latin America 
and the Caribbean, Eastern Europe, Middle East, and Central Asia (18 countries). This structure will align 
KIX with existing GPE secretariat activities for supporting DCPs in their national policy processes.  
 

KIX aims to be complementary and additive to the education knowledge ecosystem and respond to gaps 
in supporting the integration of knowledge exchange and innovation at national level. Hubs are unique. 
There is no existing network modality that explicitly connects to the GPE country model—a fundamental 
requirement of the design of KIX. Hubs can be highly complementary to the existing knowledge 
ecosystem, drawing from and contributing to existing knowledge networks (see Figure 2).  
 
 

 
Figure 2 Regional Hub problem identification and Calls-to-Action as the driver of rapid knowledge creation and peer 
exchange, regional grants, and ultimately also feeding into global grants. 

 

Each Hubs will be managed by a Regional Learning Partner, whose first task will be to coordinate and 
reach out to GPE member governments to join their respective Regional Learning Exchange. A regional 
KIX Hub will consist of local education groups (LEG), including government representatives from each of 
GPE’s 67 partner countries. LEG members will represent national interests in KIX Hubs discussions and 
activities and act as conduits to inject knowledge and lessons-learned back into country-level policy 

dialogues.   
 
Upon forming each Hub, Regional Learning Partners will begin the first cycle of: 1) identifying the most 
salient policy challenges faced by DCPs; 2) scoping of existing knowledge, innovations, and solutions 
related to the identified policy challenges; and 3) developing a call-to-action report. 
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Step 1: Identifying problems 
Drawing from GPE’s thematic concept notes, Regional Learning Partners will survey Hub members, 
asking, for example:  

1) Among the KIX themes, what are the top 2-3 policy challenges you are facing right now? 
2) What challenges do you anticipate over the next three to five years? 

Next, each RLEX will host its first face-to-face event (total three, one per region). The objective of these 
events will be to verify and deepen understanding of the key shared policy challenges. 
 
Step 2: Scoping knowledge, innovations, and solutions 
Following problem identification, and with IDRC support, the Regional Learning Partners will engage in 
two scoping activities. First, they will scope the activities of education research and innovation 
producers in their region that are attuned to addressing the identified policy challenges. Second, they 
will conduct rapid regional and global scoping of solutions to the identified shared policy challenges, 
including experiences and evidence from GPE’s country work and GPE-supported sector analyses, 
planning, and other products. 
 
Step 3: Developing Calls-to-Action 
Next, Regional Learning Partners will synthesize Hub discussions from problem identification (Step 1) 
and scoping (Step 2) to draft regional Call-to-Action reports (total three, one per region). Each Call-to-
Action will be a central document and set of ideas to mobilize coordinated action within each Hub.  
 
 
The Call-to-Action report serves three purposes: 

1) To inform a series of rapid knowledge creation and peer exchange activities targeting pressing 
knowledge gaps. These activities including peer-to-peer exchanges between DCPs, small scoping 
studies supported by the Regional Learning Partner, and activities supported by the 
Opportunities and Adaptive Management Support Fund managed by IDRC (more in section 6). 

2) To synthesize information from KIX and GPE’s previous investments in each thematic area, 
including grant documents, results framework data, and country-level evaluation findings; and 

3) To provide the basis for Regional Grant calls. 
Each Regional Learning Partner will document their learning from this first cycle, sharing it with other 
Regional Learning Partners and IDRC, to inform a second and subsequent cycles. 
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5 REGIONAL AND GLOBAL GRANTS 
 
Regional Grants 
Regional Grants will respond to Hub-identified policy challenges by seeding, testing, adapting, and 
scaling promising educational innovations to address these challenges. The Regional Grant activities will 
total USD21m over two rounds, with USD12m in round one and USD9m in round two.  
 
KIX’s starting focus will be to leverage existing education innovations that show promise that are not yet 
achieving impact at scale. Regional Grants will source and deepen our understanding of these 
innovations and their constraints to scaling, and will provide guidance, support, and resources to 
facilitate the scaling process. The regional granting process will begin through launching an expression of 
interest. IDRC will invite the top 15-20 short-listed proponents to attend regional grant development 
workshops (total three, one per region), organized by Regional Learning Partners with support from 
IDRC. These workshops will help potential grantees develop high quality proposals and provide 
development support to organizations with good ideas lacking grant writing experience. Participants will 
then develop full proposals. 
 
Where scoping activities show a lack of existing education innovations to address DCP policy challenges, 
IDRC will to support appropriate innovation funding modalities to seed the design, development, and 
testing of new solutions.  
 
Global Grants 
In addition to the Regional Grants, KIX will also fund one round of Global Grants just after its launch. This 
funding will support 6-12 thematic-based grants (from USD$1m to 2m each) for a total of USD$12m. 
These grants will be up to four years.  
 
The focus of this call is to fill, at the global level, gaps that cannot be addressed at the regional level. For 
example, a global project may invest in developing best-practice in the production and use of child-level 
records in education for sharing across the partnership, or the development of internationally 
comparable baselines on learning outcomes to track progress toward Sustainable Development Goal 4. 
These global grants could invest in:  

1) Tools and products that can help support the improvement of national education systems but 
can only be sourced at the global level (e.g., a global database); and 

2) Scaling tested programmatic or evidence-based innovations to become available to the wider 
partnership. 

 
The starting point for the first round of Global Grants are the six thematic concept notes sourced by the 
GPE Secretariat. IDRC, in collaboration with the GPE Secretariat and in consultation with Developing 
Country Partners, will convert the six GPE-sourced thematic concept notes into a single call for proposal. 
The call for proposals will be created before the start of KIX, enabling a rapid launch of the call.  
 
Independent Assessment Panel 
It is critical for the legitimacy of KIX that the selection process for the Regional Grants and Global Grants 
be both transparent and fair. For this purpose, KIX will enlist an Independent Assessment Panel that will 
adjudicate the selection of each call. IDRC and the GPE Secretariat will jointly develop a pool of potential 
candidates for the panel. IDRC will select the members and invite their participation based on criteria 
such as panelist’s expertise in education, and knowledge of education policy challenges in the Global 
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South. IDRC will strive for gender parity in this selection process. Upon selection, IDRC will manage the 
coordination and logistics of the panel. 
 
Drawing from IDRC’s Research Quality Plus (RQ+) framework, IDRC will ensure that both regional and 
global grants are: 

• Grounded in developing country educational contexts;  

• Scientifically rigorous, use-oriented, policy/practice-relevant, problem-focused, and solution-
oriented; 

• Inclusive of knowledge sharing and uptake strategies as part of every project plan; 

• Multi-, inter-, or transdisciplinary, oriented to real-world issues, and address complex and 
integrative challenges; and 

• Gender sensitive and aware of potential risks to vulnerable individuals and groups, as well as 
fragile institutions, systems, and contexts. 

 
Action Research on Scaling Innovations 
A key knowledge gap to improving education systems is how to bring educational innovations to an 
appropriate scale in a cost-effective manner, while maintaining the quality and equity of its impacts. This 
project will develop and offer flexible methodologies, frameworks, and toolkits to regional and 
potentially global grants, to integrate ideas of scalability into early- and mid-stage innovations, and to 
help facilitate processes of scaling innovations.  
 
Because KIX grants will use comparable frameworks and toolkits from this project, action research will 
facilitate learning across projects on scaling educational innovations of different types, and in different 
contexts. While the possibility to participate in this action research project will be made available to all 
grantees working towards a goal of scaling innovations, involvement is optional. 
 
IDRC will solicit proposals for this project through a two-stage process, starting with expressions of 
interest, and then inviting full proposals from the most promising candidates. The action research 
project will start early in KIX, such that engagement with regional grants can start already at the 
proposal development workshop stage and carry through to the completion of the global grants. 
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6 SUPPORTING ACTIVITIES  
 
Digital Learning Exchange Platform  
The digital learning exchange platform will be a centralized platform for knowledge management and 
collaboration across KIX. The digital platform will serve two main functions. First, the platform will be a 
knowledge repository. Second, the platform will support learning across KIX. Therefore, the digital 
learning exchange platform will include, at a minimum, an online website as a knowledge repository, 
and any other digital tool (that may or may not be web-based) developed to support the success of KIX.  
 
IDRC will manage the contract with a technology provider responsible for designing, developing, 
adaptively improving, maintaining the platform, and/or other key digital tools for the life of KIX. 
Furthermore, this technology provider will supply user support for the duration of the contract.  
 
Opportunities and Adaptive Management Support Fund  
The Opportunities and Adaptive Management Support Fund (OAM) is a mechanism for supporting: 

1) Rapid response for policy influence: Policy windows can open unexpectedly and require rapid 
inputs. This fund will support just-in-time events and outputs to support these opportunities for 
policy influence. 

2) Supporting grantee adaptive management: KIX will support grantee capacity strengthening in 
knowledge mobilization, including grantee capacity to engage with governments. This capacity 
strengthening supports a long-term vision that DCPs will find their needs for knowledge and 
evidence met by organizations based in their own contexts.  

 
Global Knowledge Mobilization and Synthesis Program Activities 
IDRC will lead a series of global level program activities designed to further support knowledge 
mobilization and uptake, leveraging the existing investments and activities within KIX. While these 
activities may evolve over time, KIX will begin with three:  

1) Country-level evaluation mapping: KIX will support mapping of quality evaluations on education 
innovations from the last decade, this information will be made accessible through the digital 
learning platform. 

2) Global Call-to-Action Synthesis Report: This annual report will synthesize and update the global 
and regional Call-to-Action reports by providing a comprehensive overview of the current state 
of education policy challenges throughout GPE member countries.  

3) Cross-regional, thematic-based knowledge syntheses: Starting in year 3 and extending into years 
4 and 5, IDRC will perform a series of meta-syntheses across grants. 

Future activities may include a global KIX learning exchange event in year 4, an annual innovation prize 
beginning in year 3, and future phases of global knowledge and innovation funding. 
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7  TIMELINE 
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Long-Term Vision 
While the current design of KIX is for five years, the intent is for KIX to continue and develop into a 
highly desired source of peer exchange and learning that supports improved education sector planning 
and implementation, which takes time. It will take time for KIX to hone its infrastructure and knowledge 
generation and exchange mechanisms to diverse Developing Country Partner contexts. Learning from 
research and innovation does not automatically translate into policy—rather the process is one of 
ongoing engagement and exchange, building connections and trust, and the flexibility to seize policy 
windows and opportunities. So, while steps toward policy influence can start during the first five years 
of KIX, full policy mobilization and uptake will take more time. Similarly, the capacity of DCPs and the 
education ecosystem to generate and use knowledge and innovations will not be built through short-
term engagements. For these reasons, KIX could anticipate a ten-year timeframe, and beyond. During 
that time, KIX will be adjusted as appropriate, and may evolve to look significantly different. 


