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Call for Expressions of Interest  

 
Think Climate Platform: Strengthening Capacity for Climate Action in Indonesia 

 

Background on the Program: 

 

As is the case in other Asian countries, economic growth in Indonesia has led to 

tremendous environmental changes, including pollution and contamination of inland and 

coastal waters, deforestation and overexploitation of water resources and biodiversity. In 

particular, forests have been converted to cropland for commodities like palm oil, paddy rice and 

pasture.  When emissions from land use change and forestry are taken into account, 

Indonesia is one of the largest emitter of green-house gases (GHG), ranking 6th globally.  

 

Emissions are further projected to grow as it continues along its current economic growth 

path.  

This will have an impact on Indonesia’s ability to manage climate events, its ability to meet 

the Intended Nationally Determined Contributions (INDCs) agreed to under the 

international climate agreement at the U.N. Framework Convention on Climate Change 

(UNFCCC) Conference of the Parties (COP21) in Paris in December 2015; on its future 

economic opportunities and the health and well-being of its citizens.  

 

At the same time, like in other Low Middle Income Countries (LMICs), although Indonesia 

is committed to do so, climate change related policies compete with other political, 

economic and social policy priorities (e.g. poverty reduction, job creation, health and 

education).  

 

Adaptation and mitigation approaches to reduce emissions and to strengthen resilience 

will require integrating social and economic issues in a political relevant way. 

Understanding, integrating and translating competing options available into coherent, 

usable policy frameworks requires generation of research, strengthening of research 

systems, addressing data gaps and building coalitions for evidence-based action to foster 

and manage such complex socio-economic and political commitments.  

The Role of Think Tanks 

Think tanks, or policy research organizations are an important part of the research and 

advocacy ecosystems. They play a critical role in building the evidence base to support 

policy formulation, by bridging data and evidence gaps as well as changing public 

perception and behaviors by catalyzing new policy spaces for stakeholders such as citizens 

and communities to engage with wider local and international narratives on development 
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challenges and opportunities. Several national and international think tanks have 

catalyzed action on climate change by helping countries determine and meet their INDCs, 

by shaping the climate policy frameworks within which countries negotiate their economic 

growth paths, by changing public perceptions and behavior through communications and 

advocacy campaigns, by influencing public debates, and by participating in change 

coalitions. Having recognized the contested, complex systems within which policy making 

and implementation takes place and recognizing the trade-offs required in the process, 

think tanks also play an important role in fostering spaces for inter-disciplinary research 

and dialogue to bring about more systemic level changes. Thus, by straddling the 

boundaries between research, policymaking and citizen engagement, national think tanks 

are uniquely positioned to catalyze climate action. 

 

The Think Climate Platform in Indonesia 

Recognizing the crucial role that think tanks play in tackling climate change in Indonesia, 

Canada’s International Development Research Centre (IDRC) and the Oak Foundation 

have co-designed the Think Climate Platform to strengthen the capacities of local think 

tanks in Indonesia that are grounded in their local contexts and politics and provide local 

solutions to tackle the impacts of climate change in the country. This program is an 

opportunity to help address the limited institutional capacity and knowledge gaps that 

continue to exist in Indonesia, develop, implement and monitor implementation 

evidence-informed climate policies and help build change coalitions.  

The program will invest in strengthening capacities of local, independent, Indonesian 

think tanks to undertake and communicate high quality evidence and research and 

engage policy and community audiences on issues of climate change. In doing so, the 

program aims to improve the organisational effectiveness of think tanks working on 

climate change related issues by supporting their ability to devise and implement locally-

relevant, rather than donor-driven research and action agendas, become more responsive 

to emerging opportunities to tackle climate change and communicate effectively with 

policy and public audiences to shape public debates on climate related issues. The 

program also provides a platform to bring supported institutions together to engage 

collaboratively on research and peer learning activities both with grantees of this program 

as well as other partners in Indonesia and elsewhere. 

The program builds on IDRC’s nearly decade-long experience with the Think Tank 

Initiative (TTI), which has provided core support to 43 think tanks in 20 countries in Asia, 

Africa and Latin America. Through the TTI, IDRC has seen how, with the right kind of 

support, local think tanks can be enabled to go from good to great agents of change in 

their societies, regions and even at the global level. The time appears right to apply this 

http://www.thinktankinitiative.org/
http://www.thinktankinitiative.org/
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approach to Indonesia. With the support of international donors, the government has 

been investing in its knowledge system through programs like the Knowledge Sector 

Initiative (KSI). There are a growing number of think tanks in Indonesia who stand ready 

to contribute to climate action with the right kinds of support. 

 

Program Objectives  

The 3 key program objectives are as follows: 

1. Deepen research and communications capacity and strengthen policy 

engagement: help think tanks strengthen and expand their research capacity to meet the 

demands for evidence, define their research agenda, and connect and communicate with 

the appropriate actors (government officials, civil society organizations, and private sector 

companies) in evidence-to-action processes.  

2. Seed change coalitions: help to foster time-bound “coalitions of the willing” to 

collaborate for the purposes of identifying data needs, articulating applied policy research 

agendas, co-developing the knowledge needed to inform good policy frameworks and 

creating the political momentum needed to drive change forward.  

3. Increase the generation of relevant knowledge (data and evidence): help think 

tanks fill data gaps and generate the evidence for policy needs that address emissions 

reduction in a cross-cutting way, addressing where possible linkages with climate 

adaptation, energy equity and poverty reduction. 

Support Modalities 

 

This program will support think tanks through two distinct modalities: 

 

1. Core, flexible support for up to 3 years for a small number of local, independent 

think tanks on a proportion of their operating budgets, allowing the institutions to 

attract, retain and build local talent, develop an independent research program, 

and invest in communication, policy engagement capacity and public outreach to 

ensure that research results inform and influence national and regional policy 

debates to facilitate the achievements of Objectives 1 & 2 above. 
 

2. Time limited research calls to facilitate the achievement of Objectives 2 & 3 

above. 
 

Expected program outcomes 
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Strengthened capacity of think tanks to generate and disseminate locally relevant and 

evidence-based research will help inform the development of policy and regulatory 

frameworks for climate mitigation and adaptation. As well, enhanced linkages across 

research, government, civil society and private sector actors will help promote dialogue 

and forward momentum on evidence-to-action processes for climate action.  

 

 

Eligibility Criteria  

 

This call seeks expressions of interest from Indonesian organizations with a primary 

mission and mandate to inform public policy through relevant and timely research (aka 

think tanks) that: 

 

1. Are located in Indonesia and are registered as local Indonesian entities.  

2. Can demonstrate substantive research on a range of cross-cutting policy issues 

linked to climate change, such as on climate budgeting and finance, including 

private sector financing for climate solutions, renewable energy policies, regulatory 

structures affecting climate change adaptation and mitigation options, gender 

impacts of climate change, etc. over the last two years.  

3. Consider themselves as independent organizations (we will we accept applications 

from think tanks that are partly funded by government, or that are based within a 

University structure or are INGOs that have registered as local organizations).  

4. Have independent legal status (or “legal personality”) and the ability to receive and 

administer foreign funds (capable of contracting in their own right and name) in 

Indonesia. 

5. Have been established for at least 2 financial years. 

 

Selected think tanks will be eligible to receive up to CAD $300,000 each. 

 

Applying to the Call 
 

Expressions of Interest: Interested think tanks should submit an expression of interest 

with supporting documents based on the criteria above to the following account: 

thinkclimate@idrc.ca   with the subject title “Submission: Think Climate Platform: 

Indonesia” by 11.30 PM EST on 3rd January 2019/11.30 AM 4th January Jakarta time. 

Please consult Annex A for detailed guidelines for submitting an expression of interest. 

All enquiries should be addressed to thinkclimate@idrc.ca. Please consult Annex B for the 

evaluation and selection criteria that will be used in assessing the proposals. 

 

mailto:thinkclimate@idrc.ca
mailto:myanmar@idrc.ca
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Timeline Description Scheduled Dates 

Selection Process Deadline for the submission of 

expressions of interest 

January 03, 2019 

(11.30 PM, EST) 

Shortlisted institutions notified  Mid-January 2019 

IDRC committee reviews and visits 

shortlisted institutions 

Last-week of January 

2019 

Project Implementation 

Period  

Successful applicants announced 

 

February 2019 

 Selected organizations start using 

core funding to build their 

organizational capacity 

June 2019 
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ANNEX A - Submitting an Expression of Interest 

 

Please submit your expression of interest to thinkclimate@idrc.ca, with the subject title 

“Submission: Think Climate Platform: Indonesia” by 11.30 PM EST on 3rd January 

2019/11.30 AM 4th January Jakarta time. Expressions of interest should detail how the how the 

organization plans to use the funding to strengthen its ability to carry out its mandate, and 

position itself more effectively for independence and influence on climate issues, including: 

 Research excellence in term of design, relevance, quality, and influence 

 Building and managing data and information management systems 

 Policy engagement 

 Organizational processes such as communication strategies  

 Strategic planning and resource mobilization 

 Human resource development 

 Financial Management 

 Governance and leadership 

 Monitoring and evaluation 

 Collaborative working with other organizations  

 

 

Submissions must not exceed 5 pages and must include the following four sections in full.  

 

Section A - General Information 

1. Official Name of Institution in Incorporation Documents:  

2. Address 

3. Telephone  

4. Website 

5. Executive Director (or Chief Executive) 

6. Telephone  

7. Email Address 

8. Alternative Contact (Telephone or Email Address) 

 

Section B – Institutional Information 

9. Date of the establishment/incorporation of the institution (MM/DD/YYYY) 

10. Total Number of Full-time Employees 

11. Total Annual Budget (2017 or most recent year available) 

12. What approximate percentage of the budget is allocated to: 

a. Research (%) 

b. Overhead/Administration (%) 

c. Communication and Outreach (%) 

13. What approximate percentage of the staff (100%) works in: 

a. Research (%);   b. Administration (%); and c. Communication and Outreach (%) 

14. What approximate percentage of the staff (100%) is: 

mailto:thinkclimate@idrc.ca
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a. Part-Time (%)   ;    b. Full-Time (%) 

15. What approximate percentage of financial resources (100%) comes from: 

a. Grants/Funding (%);  Consultancy work (%); Other______________________________ 

16. What approximate percentage of funding (100%) comes from: 

a. International Donors (%); b. National Donors excluding government (%); c. 

Government (%); d. University (%);  e. Other______________________________ 

17. Does the institution have a Board or Governing Body to which the Executive Director/Chief 

Executive reports? 

a. Yes (please provide the names and titles of your Board members within the space 

provided below – maximum 200 words). 

 

 

 

 

b. No 

18. Please provide the name and contact information of two independent references (policy maker, 

international scholar, etc.) who can speak to the organization and its work (within the space 

provided below – maximum 200 words). 
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Section C – Expression of Interest 

19. This question is the heart of your Expression of Interest. This is the space to describe your 

vision for improvement and to provide a summary of what you want to achieve and what 

you need to achieve it (maximum 2,500 words or 5 pages, single spaced).   

Please include: 

o A description of the organization, its vision and mission, and its commitment to undertake 

organizational improvement; 

o Current and future research areas linked to tackling climate change, significant achievements 

– including examples of “policy event(s)/policy changes” in which the organization has been 

(or would have liked to be) involved in or contributed to; 

o Current and anticipated future capacities to develop strategic communication capacity on 

climate issues;  

o Current and future partners, stakeholders and users of the organization’s research, and a 

description of how the organization plans to contribute to learning, cap 

o acity building and exchange with other think tanks and related civil society organizations 

working on climate change; 

o An overview of how the organization anticipates making use of support from the program 

(e.g. kinds of improvements to be introduced).  

o Any focus on inclusion, particularly of women, from indigenous and minority communities 

etc. within your current or future organizational development plans 

 

 

 

 

 

 

20. If you have not discussed this already, please speak of one or two research outputs you have 

produced and provide a rationale or ‘story’ of why you chose to work on this particular issue, 

and how you think this output has been influential in Indonesia`s policy debates and/or 

decisions around this issue (within the space provided below - maximum 500 words). 
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Section D - Supporting Documents  

21. Please attach (a) IDRC’s institutional profile questionnaire (IPQ) as well as (b) 

corporate/incorporation papers (in English and Bahasa).  

 

22. Please attach your institution’s most recent audited financial statement. 

 

23. Please attach the CVs of up to two principal researchers, at least one of whom has experience 

on climate issues (along with a list of their publications). Please also attach the CVs of 2 project 

managers, at least one of whom has experience of working on climate policy projects. 

 

24. Please attach three research outputs, including one that touches on climate issues. These could 

be a combination of: a journal article, a book, policy brief, newspaper article, and/or 

conference/workshop report which illustrate the work of your organization.   

 

25. Please attach a Proposal Budget that includes the following categories: Salaries, Consultants, 

Equipment, International Travel, Research Expenses, Evaluation, Training, and Indirect Costs 

(Administration).  

 

26. (If available) Please attach your institution’s most recent strategic plan. 

 

27. (Optional) You may also choose to attach: 

o Your institution’s most recent annual report. 

o Any external evaluation your institution has had within the past 3 years. 

 

28. Please indicate the name, title and contact email (or phone) of the person within the institution 

who has prepared the Expression of Interest. 

 

 

  

https://www.idrc.ca/sites/default/files/sp/Guides%20and%20Forms/institutional_profile_questionaire.pdf
https://www.idrc.ca/sites/default/files/sp/Guides%20and%20Forms/proposal_budget.xlsx
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ANNEX B - SELECTION CRITERIA: Submissions will be assessed against the information provided  

 

Research Quality: Evidence of the organization’s ability to undertake climate change 

research that is robust and to share the results of its research with key stakeholders in 

Indonesia. This includes: 

 Demonstrated track record of quality research and outreach capacities, or has the 

potential to conduct such research and analysis;  

 Demonstrated commitment to using research to inform public debate in Indonesia; 

 Demonstrated ability, or at least desire, to set an independent research agenda in the 

country;  

 Contextual knowledge of Indonesia’s climate policy priorities.   

20%  

Gender considerations : Strong understanding of how to apply a gender lens to 

organizational development in the Indonesian context such as:  

• Clear gender focus in the organizational activities, including research, 

outreach, human resource development, and training; and  

• Demonstration of how gender equality could be part of organizational 

capacity development. 

10% 

Organizational Motivation: The organization has an acceptable awareness of gaps in 

their own strategic leadership, human resources, financial management and 

organizational infrastructure and communications. This could include: 

 Demonstrated ownership and commitment to improve organizational 

development 

 Understanding of rewards and demands of participating in this Initiative 

 Demonstrated willingness to challenge current assumptions about how to do 

business 

 Willingness to share ideas with other think tanks and funding partners in 

Indonesia 

 Willingness to design, lead and implement collaborative projects with other 

organizations 

30% 

Policy Linkages  

 Demonstrated basic ability to assess Indonesia’s policy context to identify 

opportunities for research and analysis and adapt programs to respond 

appropriately 

 Organization is considered credible by some policy makers and is willing to 

expand contacts with government officials, media, and other policy actors to 

identify key issues, share research results and stimulate policy debates in 

Indonesia.  

25% 
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Communications  

 Demonstrated basic ability to communicate research and evidence to policy 

makers, citizens and other research and advocacy organizations 

 Organization has demonstrated the ability to engage wider public groups in 

debates on climate issues 

15% 

TOTAL 100% 

 


