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Management’s discussion and analysis
This Management’s Discussion and Analysis (MD&A)
provides a narrative discussion of the financial results
and operational changes for the financial year ended on
31 March 2016. This discussion should be read with the
Financial Statements and accompanying notes provided on
pages 38-55, which were prepared in accordance with the
International Financial Reporting Standards (IFRS). All
monetary amounts are presented in Canadian dollars
unless otherwise specified.

Revenue increased by 1.6% to $263.1 million from
$258.8 million in 2014-2015. Details on page 26.

Expenses
Expenses increased by 4.3% to $265.8 million from
$254.9 million in 2014-2015. Details on page 29.

Equity

In assessing what information is to be included in the
MD&A, management applied the concept of materiality
as guidance. Management considers information material
if it is probable that its omission or misstatement would
influence decisions that readers make on the basis of the
MD&A.

At 31 March 2016, unrestricted equity decreased by
$2.3 million to $1.8 million, from $4.1 million at
31 March 2015. Details on page 36.

SUMMARY OF RESULTS

Outstanding commitments decreased by 19.5% to
$253.8 million from $315.3 million in 2014-2015. Details
on page 34.

At the end of March 2016, the financial situation of the
Centre remained strong. The Centre was able to maximize
development research programming expenses, while
maintaining administrative expenses at an effective level.
Revenues from donor contributions are increasing and all
assets and liabilities are diligently managed. Figure 1
illustrates an overview of revenues and expenses — a
detailed analysis of each is provided under the revenues
and expenses portion of this discussion.

FIGURE 1: revenues and expenses overview
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2016-2017 Budget

Outstanding commitments

2015-2016 REVISED BUDGET
The 2015-2016 original budget summary in Table 1 was
presented in the 2014-2015 Annual Report. During the
year, management revised the original budget twice to
reflect the most current information available. The increase
in budgeted revenues reflected mostly revised forecasts on
active donor contribution agreements. The expenses
budget was also adjusted to reflect changes in donor
contributions and research projects funded by the
Parliamentary appropriation.

TABLE 1: 2015-2016 revenues and expenses

($000)
Revenues
Expenses

Original
budget

Revised
budget

Actual

Variance with
revised
budget

257 205

267 713

263 099

(4 614)

258 060

272 346

265 785

(6 561)

( 855)

(4 633)

(2 686)

1 947

Net results of operations

CORPORATE DEVELOPMENTS

CORPORATE RISK

Developments relating to IDRC’s
Board of Governors

Risk management is a shared responsibility among Centre
managers and is integrated into business processes.
Management is committed to a continuous, proactive,
and systematic approach to risk management, overseen by
the Board. The Centre’s risk management processes are
designed to identify risks that may affect the achievement
of corporate objectives if realized, and to manage these
within an agreed-upon range of risk tolerances. Risk
management is applied strategically and appropriately to
provide reasonable assurance that the Centre will achieve
its objectives.

During the first quarter of the year, Shainoor Khoja of
Canada and Uri Rosenthal of The Netherlands were
appointed by the Governor in Council to serve as IDRC
governors. In June 2016, three Governors, Monte Solberg
also Acting Chairperson, Gordon Houlden, and Nadir Patel
completed their term. In the same month, Margaret Biggs
of Canada was appointed Board Chairperson and Mary
Anne Chambers, Dominique Corti, Sophie D’Amours,
John McArthur, Chandra Madramootoo, and Barbara
Trenholm were appointed as Canadian governors.

The areas of highest risk faced by the Centre at
31 March 2016 are listed in the table on pages 24-25.

Other developments
Elected as the Member of Parliament for ComptonStanstead (Quebec) in the October 2015 federal election,
Marie-Claude Bibeau was appointed Minister of
International Development and La Francophonie. In
accordance with the International Development Research
Centre Act, the Minister of International Development is
responsible for IDRC.
During the third quarter of the year, a union was certified
to represent certain employees at the Centre. Negotiations
towards a collective agreement are expected to commence
in August 2016.
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Key risk

Risk
level

Risk response strategies and actions

Medium

the centre has created a five-year partnership
implementation plan to reflect its Strategic Plan
2015-2020: Investing in Solutions. this
implementation plan includes specific
objectives that aim to increase resources,
develop new and innovative ways of partnering,
and improve the effectiveness of current
partnering practices. in 2015-2016, idrc signed
seven new co-funding agreements and one
modified agreement for total donor
contributions of $47.5 million. in 2016-2017,
idrc expects to sign five additional donor
contribution agreements worth $101.0 million.

FINANCIAL RISK
donor collaboration is key to development impact.
it provides ideas, expertise, and resources in the
form of co-funding through pooled donor
contributions. there is the risk of decreased donor
contributions administered by the centre if the
centre fails to deliver on its strategic objectives and
planned partnering. this key risk category also
includes the risk related to fluctuations in the
centre’s parliamentary appropriation, which is
assessed over a three- to five-year period.

senior management continues to communicate
and engage with key decision-makers in the
canadian federal government in relation to the
allocation of the international assistance
envelope.

STRATEGIC RISK
the Strategic Plan 2015-2020 is now in its second
year. as a result, the entire plan is no longer at risk;
however, the risk of not being able to implement all
aspects of the plan remains. this may directly impact
execution and the realization of the strategic
objectives as well as the related agenda for action.

Medium

to operationalize Strategic Plan 2015-2020 and
guide decision-making, seven implementation
plans for program areas and other centre
functions have been prepared: agriculture and
environment program; inclusive economies
program; technology and innovation program;
donor partnerships; communications; Human
resource Management; and information
Management and technology. these
implementation plans outline key milestones
and expected results over the five-year Strategic
Plan period.
annual planning and monitoring tools are
utilized to alert management of progress being
made against pre-established targets and key
indicators. this effectively positions senior
management to make strategic course
corrections as needed.
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Key risk

Risk
level

Risk response strategies and actions

High

the centre closely monitors and manages
security situations at its regional office locations,
as well as in countries where centre employees
travel to deliver programs, through intelligence
gathering, procedures, and preparedness plans.
Management is assisted by a travel advisory
group and a security and emergency planning
team coordinated by the centre security officer.

OPERATIONAL RISK
Security
idrc’s employees worldwide contribute
substantially to the relevance and effectiveness of
programming. operating in complex and
challenging environments can put employees’
health, safety, and security at risk.

the centre also provides safety and security
training and provides health services before and
after official travel to all employees. emergency
contacts can be used during travel.
Efficiencies
it is important that the centre remains prudent with
resources and agile in its processes, maximizing the
use of resources for delivery impact. However, there
is the risk that the efficiency and effectiveness of
idrc operations are disrupted due to external
factors such as cyber security incidents and natural
disasters, and internal factors such as staff and
systems not supporting strategic objectives and
internal organizational changes.

Medium

Management has performed Business impact
and threat and risk assessments and regularly
updates Business continuity and resumption
plans for all idrc offices.
the centre closely monitors the political, social,
technological, environmental, and economic
situations in countries where programming is
occurring, as well as where regional offices are
located. this intelligence is used to inform
operations.
the centre information technology
infrastructure will be simplified over the next
year to improve efficiency of operations and
reduce costs.

Reputational risk
a key factor influencing the successful
implementation of idrc’s vision, “Knowledge,
innovation, and solutions to improve the lives of
people in the developing world,” is working
alongside the government of canada, as well as
with like-minded donors and institutions adhering
to good governance principles. there is the risk that
damage to idrc’s brand and reputation could
impact partnering and, therefore, the realization of
this vision.

Medium

Key objectives in the five-year Communications
Implementation Plan include increasing the
visibility and recognition domestically and
internationally of canada’s development
contributions, and informing canadians about
the significant outcomes of the centre’s
investments. senior management monitors and
reports on these objectives annually.
the Board of governors and senior management
continue to communicate and engage with the
government of canada to ensure programs are
aligned with federal priorities. the centre’s
commitment and contribution can be evidenced
in key documents such as the Annual Report,
Strategic Plan 2015-2020, the seven
implementation plans, and the Priorities, Plans
and Budget document.
senior management has put in place a project
selection and appraisal system that serves to
detect project risks and, if applicable, implement
risk mitigation measures.
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REVENUES

TABLE 2: revenue distriBution

The Centre derives its revenues from a Parliamentary
appropriation, donor contributions, and other sources. The
Parliamentary appropriation is the most significant of those
(see Table 2). The Parliamentary appropriation is included
here with revenues for discussion purposes. On the
statement of comprehensive income, it appears singularly
below the line following expenses, in the manner prescribed
by International Financial Reporting Standards (IFRS).

Parliamentary appropriation
Donor contributions
Investment and other income

2014-2015

2015-2016

Actual
73.4 %
25.8 %
0.8 %

Actual
69.7 %
29.4 %
0.9 %

TABLE 3: revenues
2014-2015

2015-2016

2016-2017

Revised

% change
Variance

actual a

Budget

183 478
77 267
2 354

(5 730)
1 116

(3.4%)
15.7 %
16.9 %

149 206
81 353
471

263 099

(4 614)

1.6 %

231 030

($000)

Actual

budget

Actual

Parliamentary appropriation
Donor contributions
Investment and other income

190 024
66 809
2 013

183 478
82 997
1 238

Total revenues

258 846

267 713

a

% change actual in 2015-2016 over 2014-2015.

Parliamentary appropriation revenue
The Parliamentary appropriation allows the Centre to
deliver its mandate. The Centre’s funding is part of
Canada’s International Assistance Envelope (IAE). The
Parliamentary appropriation decreased by 3.4% to
$183.5 million from $190.0 million in 2014-2015. The
majority of the decrease is explained by the end of the
five-year non-recurring portion of the appropriation for

the African Institute for Mathematical Sciences (Next
Einstein Initiative) on 31 March 2015, which amounted
to $4.0 million in 2014-2015. Additionally, the 2014-2015
non-recurring Parliamentary appropriation included a
one-time $2.0 million amount for the project entitled
Phase II Clinical Trials of an Experimental Ebola Vaccine:
A Canadian Research Response.

TABLE 4: use oF tHe parliaMentarY appropriation received

($000)
Total expenses
Minus:
Donor-funded expenses
Replenishment (reduction) of financial reserve
Appropriation used for purchase of property,
equipment, and intangibles

2015-2016
Actual

2016-2017
Budget

254 920

265 785

231 693

66 809

77 267

81 353

188 111
1 190

188 518
( 713)

150 340
( 700)

656

2 500

1 900

Total funding requirement

189 957

190 305

151 540

Parliamentary appropriation

190 024

183 478

149 206

67

(6 827)

(2 334)

Unused (shortfall) appropriation
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2014-2015
Actual
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The total funding requirement
for the 2015-2016 year
exceeded the Parliamentary
appropriation received by
$6.8 million. This year’s
shortfall, like the one planned
for 2016-2017, will be funded
by unrestricted equity, a
reduction of the financial
reserve, and revenue sources
other than the Parliamentary
appropriation.

Development Innovation Fund–Health (DIF-H)
The federal budget tabled in February 2008 created
the Development Innovation Fund for Health (DIF-H)
to bring together Canadian and developing-country
scientists, and the private sector, to tackle persistent
health challenges facing poor countries. The DIF-H is
overseen by a three-institution consortium that

includes the Centre — the others being the Canadian
Institutes of Health Research and Grand Challenges
Canada, the latter leading the field implementation.
The Centre has so far received and expended $214.0 of
the $225.0 million fund since the DIF-H’s inception
(see Figure 2). See page 16 for more information.

FIGURE 2: cuMulative appropriation and expenses
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Donors contribute to either programs or specific projects.
In both cases, funds are received pursuant to a written
agreement and are not recognized as revenue until the
related expenses are incurred. Consequently, the impact
of donor contributions on the Centre’s net results and
year-end equity is limited to timing differences between
the amount spent on indirect administrative costs and the
administrative cost recovered (or not) from donors.
The Centre’s 2015-2016 budget anticipated an increase in
revenue relative to the previous year as a number of large
co-funded programs were projected to be fully
operational. The donor contribution revenues actually
increased by 15.7% to $77.3 million from $66.8 million in
2014-2015. The increase in donor contribution revenues
was largely linked to the Collaborative Adaptation
Research Initiative in Africa and Asia (CARIAA). By the
close of the year, deferred spending in large multi-year
programs like the Canadian International Food Security
Research Fund, caused a significant variance against the
budget (see Table 3). The donors who contributed the
most funding, in dollar terms, are shown in Figure 3.

FIGURE 3: revenues FroM donor contriButions a
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Expended on development research programming and administrative costs.

GAC: Global Affairs Canada (previously known as Foreign Affairs,
Trade and Development Canada)

DFID: Department for International Development (UK)

ACIAR: Australian Centre for International Agricultural Research
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Donor contribution revenues include the compensation
received for indirect expenses incurred to enable capacity
building and to provide internal services in support of the
projects. Indirect expenses consist mostly of variable costs
that can be apportioned amongst the Centre and donor
share of projects. The Centre does not include any of its
Parliament-funded fixed corporate costs (i.e., overhead) in
its administrative cost recovery from donors.

Foundation, the Bill & Melinda Gates Foundation, and
the Norwegian Agency for Development Cooperation)
will contribute the most (96%). The balance of donor
contribution revenue will come from agreements signed
with other donors, such as the Australian Centre for
International Agricultural Research.
Co-funding agreements take time to negotiate. Since
2012-2013, there has been a consistent increase in donor
contribution revenues. In 2015-2016, the value of the
agreements signed amounted to $47.5 million. This is
lower than the projected $69.0 million for the year due to
delays in the signature of two large agreements that are
expected to be signed in 2016-2017.

Revenue outlook
The Centre’s appropriation from Parliament is anticipated
to be $149.2 million in 2016-2017, a net decrease of
$34.3 million from 2015-2016. The decrease is entirely
in the non-recurring portion of the Parliamentary
appropriation. It reflects the schedule of funding for the
Development Innovation Fund for Health (DIF-H), which
ends on 31 March 2017. The changes in Parliamentary
appropriation are reflected in the recurring and nonrecurring approved appropriation estimates for 2016-2017
(see Figure 4).

Late in the last quarter, the Centre and a major donor
signed a modification to an agreement for a large program
that significantly decreased the donor’s contribution over
the remaining life of the program (impact of $10.4 million
on on-going projects). The Centre and the other donor
co-funders in the program have agreed to maintain the
original scope and budget of the program and, in
2016-2017, will agree on how to distribute the funding
gap between themselves.

FIGURE 4: parliaMentarY appropriation
and donor contriBution revenue

Management foresees the value of new contribution
agreements signed in 2016-2017 to be approximately
$101.0 million (see Figure 5), which should help to reach
the Centre’s Strategic Plan 2015-2020 target of $450 million
worth of new agreements (see Figure 6). A similar trend
is expected to continue over the next four years, as part of
the Strategic Plan made partnering a central feature of
Centre actions.
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In 2016-2017, the donor contribution revenues will
remain relatively stable. Management also anticipates that
almost all (99%) of the projected $81.4 million in donor
contribution revenue will come from agreements signed
and ongoing at 31 March 2016. Five donors (the UK
Department for International Development, Global
Affairs Canada, The William and Flora Hewlett
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Of the $358.1 million worth of active agreements at
31 March 2016, $108.0 million remains to be allocated to
specific research projects (see Figure 7); $219.8 million
remains to be spent over the life of the agreements. By
31 March 2017, that figure will reach $243.5 million
(see Figure 5).

EXPENSES
The Centre tracks expenses under two principal headings: development research programming and corporate
and administrative services.

TABLE 5: expenses
2014-2015

2015-2016

2016-2017

Revised
($000)
Development research programming
Research projects funded by
Parliamentary appropriation
Research projects funded by
donor contributions
Enhancing research capabilities and
research complements

Corporate and administrative services
Total expenses
a

% change
Variance

actual a

Actual

budget

Actual

Budget

135 039

138 855

137 868

( 987)

2.1 %

97 514

55 968

70 439

65 545

(4 894)

17.1 %

67 827

42 945

43 870

42 419

(1 451)

(1.2%)

47 876

233 952

253 164

245 832

(7 332)

5.1 %

213 217

20 968

19 182

19 953

771

(4.8%)

18 476

254 920

272 346

265 785

(6 561)

4.3 %

231 693

% change actual in 2015-2016 over 2014-2015.
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Development research programming expenses
The expenses for development research programming
increased by 5.1% in 2015-2016 to $245.8 million, up
from $234.0 million in 2014-2015.
Research projects reflect the direct costs of scientific and
technical research projects funded by the Centre as part of
its ongoing programs. Most of these projects are carried
out by independent institutions with the aid of research
grants. Others — less than 5% — are carried out or
brokered internally. Projects also include work and
activities undertaken by individuals with the aid of
individual training grants, scholarships, fellowships,

internships, and individual research and research-related
grants. In 2015-2016, research project expenses funded
by Parliamentary appropriation increased by 2.1% to
$137.9 million from $135.0 million in 2014-2015,
$1.0 million lower than budgeted and, at the same time,
research project expenses funded by donor contributions
also increased by 17.1% to $65.5 million from $56.0 million
in 2014-2015 (see Table 5). The budget variance is due to
the allocation and subsequent commitment of several
projects too late in the year for expenses to incur. Table 6
provides an overview of the year-over-year change in
project expenses per program area.

TABLE 6: researcH proJect expenses BY prograM area ($000)
2014-2015
Actual
44 577
87 044
55 683
3 703

Program Area
Agriculture and Environment
Technology and Innovation
Inclusive Economies
Flexible funds
Total

a

191 007

FIGURE 8: developMent researcH proJect
expenses in 2015-2016 ($ millions)

$65.5
32.2%

$122.1
88.5%

$137.9
67.8%
$15.8
11.5%

Funded by donor contributions

F

Funded by Parliamentary appropriation ³ linked to donor contributions
Funded by Parliamentary appropriation

The co-funding modality links the expense patterns of
contributions from both the Centre and donors. While the
majority of research project expenses are funded by
Parliamentary appropriation, a significant portion (32.2%
or $65.5 million) is funded by donor contributions. Donor
contributions are always made in a co-funding modality
with the Centre, which required a Centre contribution of
$15.8 million, or 11.5% of all Parliament-funded research
project expenses. Thus, in co-funded research projects,
every dollar from IDRC’s Parliamentary appropriation
was matched by 4.2 donor dollars. See Figure 8.
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2015-2016
Actual
62 149
83 355
55 030
2 879
203 413

a

For consistency of presentation, certain expenses were
reclassified to reflect a small change in the program
management structure that took effect on 1 april 2015.

Enhancing research capabilities and research complement
activities funded solely by Parliamentary appropriation
were subject to the Government’s 2014-2015 and
2015-2016 operating budget freeze announced in the
2013 Speech from the Throne.
Enhancing research capabilities and research complements
represent important Centre activities in the developing
regions of the world. As outlined in the IDRC Act, the
advisory and knowledge brokerage functions of the
Centre are central to its business and to overall corporate
performance. Actual expenses decreased slightly
compared to the previous year and were $1.5 million
lower than budgeted. This budget variance reflects, among
other things, a number of staff vacancies, less travel than
originally planned (in large part because of vacancies) and
fewer professional services used, mostly in connection
with co-funded projects and programs.
The Centre supports research that has impacts in a
number of developing regions around the world. A
detailed distribution of new project allocations per region
can be found on page 6. Over time, the regional
distribution of expenses follows a similar pattern.

Corporate and administrative services units provide a
variety of policy, executive, administrative, and service
functions that support the Centre’s overall operations and
the meeting of corporate responsibilities. These expenses
decreased by 4.8% to $20.0 million from $21.0 million in
2014-2015, mostly due to savings resulting from the
implementation of an internal, multi-office shared
resource services model (see Regional office administration
in Figure 9). Actual expenses were $0.8 million, or
4.0% higher than budgeted (see Table 5). The variance
is largely explained by higher expenses in salaries and
benefits, nearly half of which is caused by lower than
planned capitalization of staff time on the Enterprise
Resource Planning system replacement initiative.

FIGURE 9: corporate and adMinistrative
services expenses
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As shown in Figure 10, corporate and administrative
services declined from 8.2% of total expenses in 2014-2015
to 7.5% in 2015-2016. The apparent increase in 2016-2017
is related to lower overall expenses for that year. In fact,
the 2016-2017 budget for corporate and administrative
services is expected to be $18.5 million, a decrease of
$1.5 million from 2015-2016 (see Table 5).

FIGURE 10: corporate and adMinistrative
services expenses
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Human resources management
and staffing measures
The 2016-2017 staff complement will stand at 367.9
full-time equivalents (FTEs), a reduction of 11.8 FTEs
from 2015-2016. The Centre will continue to monitor
the competiveness of salaries and benefits for Centre
employees to maintain an appropriate balance between
our ability to attract new talent and the resulting cost of
doing so.
As indicated in its Agenda for Action included in the
Strategic Plan 2015-2020: Investing in solutions, the Centre
will invest strategically in the professional development of
its employees. The Centre has spent 1.2% of its total
payroll on staff training and development, amounting to
an average of $1,306 per full time equivalent (FTE) in
2015-2016. In 2016-2017, the average is projected to be
$1,453 per FTE.

Expenses outlook
The 2016-2017 financial year is the second year of the
Centre’s five-year strategic plan. While focusing its
programming to help Canada meet its foreign policy and
development goals, the Centre will remain prudent with
its resources and agile in its processes. Total expenses will
reach $231.7 million during 2016-2017, a decrease of
12.8% from $265.8 million in 2015-2016.
Development research programming expenses are
expected to decrease by 13.3% to $213.2 million as
compared to actual expenses of $245.8 million in
2015-2016. This decrease in expenses is largely due to
the decrease in non-recurring appropriation expenses
related to the Development Innovation Fund for Health
(DIF-H). See Revenue Outlook, page 28.
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In order to be smart with resources, the corporate and
administrative services focus will be on continuous
improvement and efficiency within the context of limited
resources. These expenses are expected to decrease from
$20.0 million to $18.5 million as the full benefit of the
various cost-savings projects implemented in 2015-2016
will be realized in 2016-2017.
The 2016-2017 Parliamentary appropriation-funded
expenses from projects approved in prior years (i.e.,
expenses on “old” projects), excluding special programs,

will reach $59.1 million in 2016-2017 (see Figure 11).
This amount represents approximately 68% of the
funding available for projects during the year. Funding
available for new research projects will decrease from
$32.4 million in 2015-2016 to $28.0 million in 2016-2017
as a result of adjustments in management’s forecast of the
expense pattern of new project allocations funded by
Parliamentary appropriation.

FIGURE 11: researcH proJect expenses Funded BY parliaMentarY appropriation
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OTHER KEY FINANCIAL INDICATORS
As part of its mandate, the Centre provides financial
support to researchers and innovators in developing
countries and carries out certain research activities
internally. The timing of the key life-cycle events (see
Figure 12) directly influences the level of future
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development research expenses. As such, the Centre
carefully monitors project-related financial indicators,
such as allocations and outstanding commitments, to
ensure early detection of trends inconsistent with
forecasted budgetary targets.

FIGURE 12: Financial liFe cYcle
oF researcH proJects
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 Centre receives proposal through various channels
 Centre experts assess the idea
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 Centre experts appraise scientific merit, risk, and applicants' capacity

 Centre approves funding for proposal
 Average duration of 3 years
Allocations

 Research institution signs an agreement with the Centre
 Payment terms and conditions are based on project and grantee
specifics
Commitments

Expenses

 Centre issues initial payment after commitment
 Centre experts monitor progress
 Researchers submit progress and financial reports
 Centre releases funds when it deems progress acceptable

Program allocations funded
by donor contributions
Program allocations funded by donor contributions
decreased by 65.8% to $41.3 million in 2015-2016
($3.9 million higher than budget) from $120.8 million
in 2014-2015 (see Figure 13). This decrease is explained
by the unusually high dollar value of allocations in
2014-2015, in support of the second phases of two large
co-funded programs, giving the impression of a sharp
decrease in 2015-2016.
In 2016-2017, the Centre plans to allocate $39.1 million
from previously signed donor contribution agreements
and, conservatively, $0.2 million from agreements
expected to be signed in 2016-2017, for a total of
$39.3 million.

FIGURE 13: prograM allocations
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 Dissemination and utilization of results continue
 Researchers exert influence on policy, practice, and technology
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 Influence, impacts, and outcomes can happen earlier
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 Researchers disseminate and stakeholders use results
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Program allocations funded
by Parliamentary appropriation

Special programs
Funded by donor contributions
Funded by Parliamentary appropriation

Program allocations funded by the Parliamentary
appropriation change from year to year as management
takes into account the expenditure pattern of the new
projects.
In 2015-2016, allocations increased by 13.9% to $99.0 million
from $86.9 million in 2014-2015. This increase was made
possible by the mid-year reallocation of savings outside
of research projects.
The 2016-2017 program allocations funded by the
Parliamentary appropriation are expected to be $92.0 million
(see Figure 13 and the expenses outlook section for
explanation). Of that budget, the portion available for
programming not linked to donor contributions stands
at $74.4 million (about 81% of the total).
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Parallel funding allocations
From time to time, like-minded organizations provide
additional funding directly to a recipient in support of
projects initiated or co-initiated by the Centre. The
allocation of parallel funding comes as a result of either our
efforts, the recipient’s, or both, and has a significant impact
on project activities. The allocation of parallel funding
demonstrates success by the Centre’s employees and
recipients in leveraging resources in support of
development research, increasing project activities that
would otherwise not have been supported. Parallel funding
differs from donor contributions as the Centre does not
manage these funds and they are not accounted for as
revenue. In 2015-2016, a total of $42.5 million was
allocated in parallel, bringing the total new project value
to $182.8 million.

FIGURE 14: prograM allocations Funded
BY otHers in parallel ($ millions)

$41.3

$99.0

$83.8
$42.5

Program allocations funded by the Centre
Program allocations funded by donor contributions
Parallel funding

Outstanding commitments
on research projects
As at 31 March 2016, the Centre is committed to payments
of up to $253.8 million for development research
programming activities over the next five years.
Commitments are subject to funds being provided by
Parliament and by donor partners and, with few
exceptions, to recipients’ compliance with the terms and
conditions of their grant agreements. The above number
also includes outstanding commitments related to the
Development Innovation Fund for Health (DIF-H) which
decreased to $10.2 million from $54.7 million in 2014-2015
(see Figure 2).
Despite IDRC’s plan to grow the value of new donor
contribution agreements, it is expected that outstanding
commitments from donor contributions will decrease in
2016-2017 (see Figure 15). As mentioned earlier in this
analysis, allocations from donor contributions to new
projects will slow in 2016-2017, meaning that the growth
of outstanding commitments will also slow down.
Management expects the growth in outstanding
commitments from donor contributions to resume in
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2017-2018 as new donor agreements are signed in
2016-2017. As a result of the DIF-H receiving its final year
of funding in 2016-2017, there will be no outstanding
commitments related to the DIF-H at the end of March 2017.
While the total amount of outstanding commitments
fluctuates from year to year as a result of new donor
contribution agreements and special programs, the level
of outstanding commitments funded by Parliamentary
appropriation remains relatively stable over time.
Consistent with sound financial management practices,
the Centre continuously monitors the level of outstanding
commitments funded by Parliamentary appropriation to
ensure it remains proportionate to the level of the recurring
annual appropriation. The amount of outstanding
commitments funded by Parliament currently represents
94% of the annual recurring Parliamentary appropriation.
Historically, this portion of the outstanding commitments
fall in a narrow band below and above 95%, which is
deemed acceptable for the sustainability of annual research
project expenses.

FIGURE 15: outstanding coMMitMents on researcH proJects (at 31 MarcH)
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special programs are funded from the non-recurring portion of the centre’s parliamentary appropriation. in years
prior to and including 2012-2013, special programs included the diF-H and canada’s fast-start financing (under the
copenhagen accord), while 2013-2014 onward only includes the diF-H.
b in addition, there is an amount of $10.4 million to be funded from future donor contributions as well as parliamentary
appropriations (see revenue outlook discussion on page 28 and note 14a to the Financial statements).

FINANCIAL POSITION DISCUSSION
Assets and liabilities
The Centre’s financial position is balanced. All liabilities on
the Centre’s statement of financial position are fully funded
and under tight control.
The increase in assets and liabilities is linked to an increase
in advances received for the active donor contributions
agreements. Total assets increased 5.0% to $89.3 million
from $85.1 million in 2014-2015. See Table 7.
Total liabilities increased by 10.7% to $71.5 million from
$64.5 million. The major portion of the increase in current
liabilities is due to donor contribution advances, as
mentioned above, while the remainder is mainly due to the
higher value of accruals for project payments that were due,

but not yet paid, at year end. As indicated in the Financial
Statements, a small portion (4.8%) of the Centre’s liabilities
relates to future employee benefits. Those liabilities are
assessed by an actuary (see Notes 4h and 12 to the
Financial Statements). The largest future benefit liability,
totalling $3.6 million, is the balance of the abolished
voluntary departure severance benefit that decreases
gradually as employees who did not opt for an immediate
cash-out in 2013 draw down their amounts. In general,
future employee benefit liabilities are small and under
control, with little year-over-year variance.

TABLE 7: assets and liaBilities

($000)

2014-2015

2015-2016

% change

Actual

Actual

actual a

Current assets
Non-current assets
Total assets

75 547
9 518
85 065

79 481
9 810
89 291

5.2 %
3.1 %
5.0 %

Current liabilities
Non-current liabilities
Total liabilities

57 036
7 504
64 540

62 977
8 475
71 452

10.4 %
12.9 %
10.7 %

a

For definitions of current and noncurrent assets and liabilities refer
to the notes to the Financial
statements, page 44.

% change actual in 2015-2016 over 2014-2015.
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Equity
The Centre’s equity is classified as internally restricted, net
investments in capital assets, reserved, or unrestricted (see
Table 8). The equity amount in each class is established in
accordance with the Centre’s equity policy (see Note 4 to
the Financial Statements).
The Centre maintained its reserved equity at $5.1 million
at 31 March 2016. The reserved equity sets aside 3% of
the recurring portion of the annual Parliamentary
appropriation (of $136.0 million) to buffer fluctuations in
program spending beyond budgeted levels. The reserve was
used during 2015-2016 to mitigate variances in net results
but was fully re-established by year-end. The closure
amount also includes $1.0 million for the Enterprise
Resource Planning system replacement initiative which will
be completed in 2016-2017. The reserve equity is important
for several reasons: to protect against the evolving funding
modality and nature of the programming; to offset the
variability of the timing of programming expenses, which is
dependent on the performance of recipients; and to reduce
the potential impact of small variations in the rate of
development research programming expenses on total
expenses. The Board of Governors has approved the
Centre’s policy for managing equity.

The unrestricted equity represents the residual balance
of equity after the allotments to internally restricted and
reserved equity. Unrestricted equity has decreased to
$1.8 million from $4.1 million in 2014-2015. The decrease
is mainly due to the tight management of the Centre’s
funds to prevent the accumulation of unrestricted equity.

Financial position outlook
Total equity is projected to decrease to $15.2 million at
the end of 2016-2017, with the restricted equity remaining
stable through the end of the year. The change in net
investment in capital assets (by $0.3 million) will
represent the difference between the depreciation of
property, equipment, and intangible assets and the
addition to intangible and other capital assets. The
reserved equity will be reduced to 3% of the recurring
portion of the annual Parliamentary appropriation.
Finally, the availability of unrestricted equity takes into
account the project expenditure cycle and should fall to
$0.6 million by 31 March 2017.

TABLE 8: eQuitY
2014-2015

2015-2016

2016-2017

Revised
($000)
Unrestricted
Internally restricted
Net investments in capital assets
Reserved
Total equity
a
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Actual
4 114
1 123
9 518
5 770
20 525

% change actual in 2015-2016 over 2014-2015.
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budget
20
1 123
9 970
4 780
15 893

% change
Actual
1 843
1 129
9 810
5 057
17 839

Variance
1 823
6
( 160)
277
1 946

Budget
554
1 123
9 470
4 080
15 227

a

actual
(55.2%)
0.5 %
3.1 %
(12.4%)
(13.1%)

HISTORICAL REVIEW
Budget

Actual
($000)

2012-2013

2013-2014

2014-2015

2015-2016

2016-2017

157 455
42 304
1 743
201 502

202 944
58 163
853
261 960

190 024
66 809
2 013
258 846

183 478
77 267
2 354
263 099

149 206
81 353
471
231 030

192 178
34 069
44 790
271 037

144 383
48 176
44 145
236 704

135 039
55 968
42 945
233 952

137 868
65 545
42 419
245 832

97 514
67 827
47 876
213 217

Corporate and administrative services

22 147
293 184

20 809
257 513

20 968
254 920

19 953
265 785

18 476
231 693

Net results of operations

(91 682)

4 447

3 926

(2 686)

( 663)

104 756
16 911
40 335

96 279
62 032

86 868
120 844

98 991
41 264

92 000
39 300

294 376

236 710

182 053

139 548

a

123 111

51 022

80 209

133 293

103 896

a

65 582

Assets
Cash and cash equivalents
,QYHVWPHQWV²FXUUHQW
Accounts receivable and prepaid expenses
Property and equipment
Intangible assets

581
50 795
3 728
7 423
2 852

43 364
12 502
5 756
7 553
3 135

49 613
10 968
14 966
6 855
2 663

57 546
14 989
6 946
6 479
3 331

Liabilities
Accounts payable and accrued liabilities
Provision for restructuring
'HIHUUHGUHYHQXH²FXUUHQW
'HIHUUHGUHYHQXH²QRQFXUUHQW

25 094
292
22 862
615

25 383
24 645
1 387

25 315
31 721
3 381

31 841
31 136
5 027

4 364

4 296

4 123

3 448

1 171
10 275
706

214
1 117
10 688
4 580

4 114
1 123
9 518
5 770

1 843
1 129
9 810
5 057

Statement of comprehensive income
Revenues
Parliamentary appropriation
Donor contributions
Investment and other income

Expenses
Development research programming
Research projects funded by Parliamentary appropriation
Research projects funded by donor contributions
Enhancing research capabilities and research complements
Development research programming

Other key financial indicators
Program allocations
Development research programming
Funded by recurring Parliamentary appropriation
Funded by non-recurring Parliamentary appropriation
Funded by donor contributions
Outstanding commitments
Funded by Parliamentary appropriation
Funded by donor contributions

Statement of financial position

Employee benefits
Equity
Unrestricted
Internally restricted
Net investments in capital assets
Reserved
a

554
1 123
9 470
4 080

in addition there is an amount of $10.4 million to be funded from future donor contributions as well as parliamentary appropriation (see revenue
outlook discussion on page 28 and note 14a to the Financial statements).
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Financial statements

Management responsibility for Financial statements
the financial statements presented in this annual report are the responsibility of management and have been
approved by the Board of governors. the financial statements have been prepared by management in accordance
with international Financial reporting standards and, where appropriate, include amounts that have been estimated
according to management’s best judgment. Financial information presented elsewhere in the annual report is
consistent with the information presented in the financial statements.
Management maintains books of accounts, information systems, and financial and management controls that are
designed to provide reasonable assurance as to the reliability of financial information and as to the safeguarding of assets
from loss or unauthorized use. Management designs controls to ensure that resources are managed economically and
eﬃciently in the attainment of corporate objectives, and that operations are carried out in accordance with the
International Development Research Centre Act and by-law of the centre.
responsibilities of the centre’s internal auditor includes reviewing internal controls, including accounting and financial
controls and their application. the auditor general of canada conducts an independent audit of the annual financial
statements in accordance with canadian generally accepted auditing standards. His audit includes appropriate tests
and procedures to enable him to express an opinion on the financial statements. the external auditors have full and
free access to the Finance and audit committee of the Board.
the Board of governors is responsible for ensuring that management fulfills its responsibilities for financial reporting
and internal control. the Board benefits from the assistance of its Finance and audit committee in overseeing and
discharging its financial management responsibility, which includes the review and approval of the financial statements.
the committee, which is made up of governors, meets with management, the internal auditors, and the external
auditors on a regular basis.

Jean lebel, phd
president

ottawa, canada
22 June 2016
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sylvain dufour, eng., cpa, cMa, Msc
vice-president, resources,
and chief Financial oﬃcer
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Statement of Financial Position
(in thousands of Canadian dollars)
as at 31 March
2016

2015

57 546
14 989
6 946
79 481

49 613
10 968
14 966
75 547

6 479
3 331
89 291

6 855
2 663
85 065

31 841
31 136
62 977

25 315
31 721
57 036

5 027
3 448
71 452

3 381
4 123
64 540

1 843
1 129
9 810
5 057
17 839

4 114
1 123
9 518
5 770
20 525

89 291

85 065

Assets
Current
Cash and cash equivalents (Note 5)
Investments (Note 6)
Accounts receivable and prepaid expenses (Note 7)
Non-current
Property and equipment (Note 8)
Intangible assets (Note 9)

Liabilities
Current
Accounts payable and accrued liabilities (Note 10)
Deferred revenue (Note 11)
Non-current
Deferred revenue (Note 11)
Employee benefits (Note 12)

Equity
Unrestricted
Internally restricted
Net investments in capital assets (Notes 8 and 9)
Reserved

Commitments (Note 14)
Contingencies (Note 15)
The accompanying notes form an integral part of these financial statements.
These financial statements were approved for issuance by the Board of Governors on 22 June 2016.

Margaret Biggs
Chairperson
Board of Governors
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Jean Lebel, PhD
President

Statement of Comprehensive Income
(in thousands of Canadian dollars)
for the year ended 31 March

2016

2015

77 267
2 354

66 809
2 013

79 621

68 822

137 868
65 545

135 039
55 968

34 199
8 220
245 832

33 999
8 946
233 952

17 164
2 789
19 953

17 337
3 631
20 968

Total expenses

265 785

254 920

Cost of operations before Parliamentary appropriation

(186 164)

(186 098)

Parliamentary appropriation

183 478

190 024

Net results of operations

(2 686)

3 926

Revenues
Donor contributions (Note 13)
Investment and other income

Expenses
Development research programming (Note 19)
Research projects
Funded by Parliamentary appropriation
Funded by donor contributions
Capacity building
Enhancing research capabilities
Research complements
Corporate and administrative services (Note 19)
Corporate services
Regional office administration

The accompanying notes form an integral part of these financial statements.
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Statement of Changes in Equity
(in thousands of Canadian dollars)
for the year ended 31 March
2016

2015

Unrestricted equity
Beginning of year
Net results of operations
Net transfers from/(to) other classes of equity
Balance end of year

4 114)
(2 686)
415)
1 843)

Internally restricted equity
Beginning of year
Net increase
Balance end of year

1 123)
6)
1 129)

1 117
6
1 123)

Net investments in capital assets
Beginning of year
Net increase / (decrease)
Balance end of year

9 518)
292)
9 810)

10 688)
(1 170)
9 518)

Reserved equity
Beginning of year
Net (decrease) / increase
Balance end of year

5 770)
(713)
5 057)

Equity, end of year
The accompanying notes form an integral part of these financial statements.
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17 839)

)

)

214)
3 926)
(26)
4 114)

4 580)
1 190)
5 770)
20 525

Statement of Cash Flows
(in thousands of Canadian dollars)
for the year ended 31 March

2016

2015

(2 686)

3 926

Operating activities
Net results of operations
Items not affecting cash
Amortization and depreciation of property and equipment
and intangible assets
Amortization of bond premium
(Gain) Loss on disposal of property and equipment
Employee benefits
Change in non-cash operating items
Accounts receivable and prepaid expenses
Accounts payable and accrued liabilities
Deferred revenue

2 208)
71)
—)
(675)
1 604)

)

1 849)
—)
(31)
(173)
1 645

8 020)
6 526)
1 061
15 607

(9 210)
(68)
9 070)
(208)

14 525)

5 363)

(15 041)
10 949)
(2 500)
—)
(6 592)

(25 831)
27 365)
(656)
8
886

7 933)

6 249

Cash and cash equivalents, beginning of year

49 613)

43 364

Cash and cash equivalents, end of year

57 546)

49 613

57 546)
—)
57 546)

49 613
—)
49 613

Cash flows from operating activities

Investing activities
Purchase of investments
Maturity of investments
Acquisition of property and equipment and intangible assets
Net proceeds of disposition of property and equipment
Cash flows (used in)/from investing activities
Increase in cash and cash equivalents

Composition of cash and cash equivalents (Note 5)
Cash
Cash equivalents

)

The accompanying notes form an integral part of these financial statements.
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Notes to the Financial Statements
For the year ended 31 March 2016

1.

Corporate information
The International Development Research Centre (the Centre or IDRC), a Canadian Crown corporation without share capital, was
established in 1970 by the Parliament of Canada through the International Development Research Centre Act. The Centre is a
registered charity and is exempt under section 149 of the Income Tax Act from the payment of income tax.

2.

Authority and objective
The Centre is funded primarily through an annual appropriation received from the Parliament of Canada. In accordance with section
85(1.1) of the Financial Administration Act, the Centre is exempt from Divisions I to IV of Part X of the Act, except for sections 89.8 to
89.92, subsection 105(2) and sections 113.1, 119, 131 to 148 and 154.01.
The objective of the Centre is to initiate, encourage, support, and conduct research into the problems of the developing regions of
the world and into the means for applying and adapting scientific, technical, and other knowledge to the economic and social
advancement of those regions.

3.

Basis of preparation
The financial statements are presented in Canadian dollars and all values are rounded to the nearest thousand ($000) except where
otherwise indicated. These financial statements of the Centre have been prepared in accordance with the International Financial
Reporting Standards (IFRS). The financial statements are prepared on a historical cost basis unless otherwise indicated.

4.

Summary of significant accounting policies
The significant accounting policies of the Centre are:

a. Revenue recognition
i) Parliamentary appropriation
Parliamentary appropriations are recorded as revenue in the year in which they are drawn except for those received for specific
projects and programs, which are deferred and recognized as related expenses are incurred. The Centre recognizes the
appropriations and related expenses in the year in the statement of comprehensive income. The Centre does not receive
Parliamentary appropriations for which the primary condition is that the Centre should purchase, construct, or otherwise acquire
long-term assets, property, and equipment. There are no conditions or contingencies existing under which the Parliamentary
appropriation would be required to be repaid once approved and received by the Centre. The IDRC Act gives the Board of
Governors the authority to allocate the appropriated funds.
ii) Donor contributions
The Centre enters into co-funding (contribution) agreements with various donors to complement the Centre’s funding of research
for development by deepening and broadening its programming reach, increasing resources for development research projects and
programs, and bringing innovation to scale. The Centre manages the donor contributions together with its own contribution funded
from parliamentary appropriations. Funds received or receivable under donor contribution agreements are recorded as deferred
revenues. These deferred revenues are recognized as revenues in the year in which the related expenses are incurred.

b. Grant payments
All grant payments to institutions carrying out research projects approved by the Centre are subject to the provision of funds by
Parliament or by donor partners. They are recorded as an expense in the year they come due under the terms and conditions of the
agreements under development research programming – research projects. Refunds on previously disbursed grant payments are
credited against the current year expenses or to other income in situations where the grant account has been closed.

c. Property and equipment, and depreciation
Property and equipment are stated at cost, net of accumulated depreciation and accumulated impairment losses, if any. Cost
includes any expenditure directly related to the acquisition of the asset and dismantling costs and removing the items and restoring
the site on which they are located. All repairs and maintenance expenditures are recognized in the statement of comprehensive
income.
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Depreciation begins when the asset is available for use by the Centre and is recognized on a straight-line basis. The estimated useful
life of each asset category is as follows:
Asset category
Computer equipment
Office furniture and equipment
Vehicles
Communication systems
Leasehold improvements

Useful life
5 years
5 years
3 to 7 years
5 years
Shorter of lease term or the asset’s economic useful life

An item of property and equipment is derecognized upon disposal, or when no future economic benefits are expected from its use
or disposal.
Any gain or loss arising on derecognition of the asset (calculated as the difference between the net disposal proceeds and the
carrying amount of the asset) is included in the statement of comprehensive income in the year the asset is derecognized. The
assets’ residual values, useful lives, and methods of depreciation are reviewed at each financial year-end, and adjusted prospectively
when necessary.
An assessment is made at each reporting date as to whether an asset or a group of assets contained in this category is impaired.
Any adjustment to the carrying value of the asset is recorded in the statement of comprehensive income. At 31 March 2016, the
Centre had no impairment of property and equipment.

d. Intangible assets and amortization
The Centre’s intangible assets consist of internally developed software that is not an integral part of any hardware. The software is
initially recorded at cost, which includes the cost of material, direct labour, and any other costs directly attributable to bringing the
asset(s) to a working state for its intended use. Following initial recognition, intangible assets are carried at cost less any
accumulated amortization and any accumulated impairment losses. The amortization period and method for intangible assets are
reviewed at least at each financial year-end. Amortization is calculated using the straight-line method. The estimated useful life of
the asset classes ranges from 3 to 5 years.
The amortization expense is recognized in the statement of comprehensive income in the expense category consistent with the
function of the intangible asset.
An assessment is made at each reporting date as to whether an intangible or a group of intangible assets is impaired. Any
adjustment to the carrying value of the asset is recorded in the statement of comprehensive income. At 31 March 2016, the Centre
had no impairment of intangible assets.

e. Leases
The determination of whether an arrangement is a lease, or contains a lease, is based on the substance of the arrangement at
inception date. Leases are classified as finance leases whenever the terms for the lease transfer substantially all of the risks and
rewards of ownership to the Centre. All other leases are classified as operating leases. The Centre currently has no finance leases.
Operating lease payments are recognized as an expense in the statement of comprehensive income over the lease term.

f. Financial instruments
The Centre chose to early-adopt IFRS 9 as at 1 April 2010, as its business model regarding financial instruments is closely aligned
with the requirements for using the amortized cost method outlined in IFRS 9. The Centre’s financial instruments consist of cash,
cash equivalents, investments, accounts receivable, accounts payable, and accrued liabilities that are incurred in the normal course
of business. Financial instruments are initially recognized at fair value, which is usually considered to be the transaction price
(i.e., consideration given). Subsequent to initial recognition, they are measured based on their classification.
The classifications are as follows:
Financial instruments
Cash
Cash equivalents and investments
Accounts receivable
Accounts payable and accrued liabilities

Classification and measurement
Financial assets at fair value through profit and loss
Financial assets at amortized cost
Financial assets at amortized cost
Financial liabilities at amortized cost
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i) Cash and cash equivalents
Cash includes only funds on deposit at financial institutions. Cash equivalents consist of short-term money market instruments with
maturities of 90 days or less at the time of acquisition.
ii) Investments
Investments are comprised of high-quality money market and fixed income instruments with a maturity greater than 90 days at
the time of acquisition. These investments are initially recognized at the transaction price, which is the fair value of the consideration
given, including transaction costs directly attributable to the acquisition. Purchases and sales of investments are recorded on the
settlement date.
Investments are normally held to maturity in order to collect contractual cash flows. However, investments may be sold in response
to changes in the Centre’s liquidity requirements, to changes in the credit rating of the instruments, or to an imbalance in the asset
mix relative to benchmarks stipulated in the Centre’s investment policy. Gains and losses arising on derecognition or impairment are
recognized in the statement of comprehensive income in the year in which they occur.
iii) Impairment of financial assets
An assessment is made at each reporting date as to whether a financial asset or group of financial assets is impaired. Any
adjustment to the carrying value of the financial asset is recorded in the statement of comprehensive income. At 31 March 2016, the
Centre had no impairment of financial assets.

g. Foreign currency translation
Monetary assets and liabilities denominated in foreign currencies are translated into Canadian dollars at the exchange rate in effect
at the statement of financial position date. All other assets and liabilities are translated at rates in effect when the assets were
acquired or obligations incurred. Revenue and expense items are translated at a weekly rate of exchange. Exchange gains and losses
are included in other income for the year. The Centre does not actively hedge against foreign currency fluctuations.

h. Employee benefits
i) Pension benefits – head office
Most employees of the Centre are covered by the Public Service Pension Plan (the Plan), a defined benefit plan established through
legislation and sponsored by the Government of Canada. Contributions are required by both the employees and the Centre to cover
current service costs. Pursuant to legislation currently in place, the Centre has no legal or constructive obligation to pay further
contributions with respect to any past service or funding deficiencies of the Plan. Consequently, contributions are recognized as an
expense in the year when employees have rendered services and represent the total pension obligation of the Centre.
ii) Pension benefits – regional offices
The Centre offers a number of defined contribution plans that provide pension and other benefits to eligible employees. The
Centre’s contributions reflect the full cost as employer. This amount is currently based on a multiple of an employee’s required
contribution to the plans. The Centre’s contributions are expensed during the year the service is rendered and represent the total
obligation of the Centre.
iii) Other benefit plans
Severance benefit
Prior to June 2012, the Centre provided a voluntary departure severance benefit to its employees based on years of service and final
salary. A number of employees have chosen to receive their accumulated severance benefit only upon departure from the Centre
(upon voluntary resignation or retirement).
Management determines the remaining accrued obligation for voluntary severance benefits using an actuarial evaluation that is
conducted every two years, or as necessary. The most recent actuarial estimate was completed for the year ended 31 March 2015.
Refer to Note 12.
Sick leave benefit
The Centre allows employees a number of fully paid sick days in each year. Unused sick days can be accumulated indefinitely but do
not vest in that they cannot be paid out in cash or used as vacation. Management determines the accrued obligation for sick leave
benefits using an actuarial evaluation that is conducted every two years, or as necessary. The most recent actuarial estimate was
completed for the year ended 31 March 2015. The Centre presents the accrual as a current liability.
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i. Equity
The Centre’s equity consists of the accumulation of revenues over expenditures from operations and includes unrestricted, internally
restricted amounts for special programs and operational initiatives, net investments in capital assets, and reserved amounts.
i) Internally restricted equity
Internally restricted equity for special programs and operational initiatives is drawn down as the funds are used for these programs
and initiatives. Internally restricted equity unused at the end of the programs and initiatives is reclassified by management into
unrestricted equity. In 2011-2012, equity was internally restricted by $1.1 million to top up the investment income of an endowment
bequeathed to the Centre to enable, in perpetuity, the annual awarding of the John G. Bene Fellowship in Community Forestry.
ii) Net investments in capital assets
This represents the Centre’s net investment in capital assets that will be depreciated or amortized over future accounting periods.
See Notes 8 and 9.
iii) Reserved equity
Variances in regular program spending can have a significant impact on results of operations and consequently on the overall equity
balance. The objectives of the Centre’s equity reserve are to ensure that a reasonable balance of funds remains available to absorb
programming expense overruns, and to fund initiatives extraordinary to normal operations. The value of the reserve is established
by management each year during the budgeting process.

j. Use of judgments, estimates, and assumptions
The preparation of financial statements in accordance with IFRS requires management to make judgments, estimates, and
assumptions that affect the reported amount of assets and liabilities at the date of the financial statements, and the reported
amounts of income and expenses during the year. However, uncertainty about these assumptions and estimates, or changes in the
significant judgments made, could result in outcomes that require a material adjustment to the disclosed amounts of the assets or
liabilities in future years.
In the process of applying the Centre’s accounting policies, apart from those involving estimation, management has concluded that
no significant judgments have been made that would have a significant risk of causing a material adjustment.
No accounting assumptions or estimates have been identified to have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities in the next fiscal year.

k. Application of new and revised accounting standards
A number of new amendments and improvements were issued by the International Accounting Standards Board (IASB) effective for
reporting periods beginning on or after 1 January 2015. These were not relevant to the Centre.

l. Accounting standards and amendments not yet in effect
The following standards and amendments issued by the IASB have not been early adopted and have been assessed as having a
possible effect on the Centre in the future. The Centre is currently assessing the impact of these standards and amendments on its
financial statements, therefore, the impact is not known at this time:
 IFRS 9 – Financial Instruments – The final version of this new standard was issued by the IASB in July 2014. This standard largely
retains the classification and measurement requirements and new hedge accounting model included in earlier versions, while
introducing a single forward-looking expected credit loss impairment model. This version is effective for reporting periods
beginning on or after 1 January 2018 and is to be applied retrospectively. Early application is permitted.
 IFRS 15 – Revenue from Contracts with Customers - This new standard, issued by the IASB in May 2014, establishes a
comprehensive framework for the recognition, measurement and disclosure of revenue. This new framework will replace existing
revenue recognition guidance in IFRS. IFRS 15 was amended in the current year to provide for a one-year deferral in the effective
date. IFRS 15 is to be applied for annual periods beginning on or after 1 January 2018, using one of the following methods:
retrospective or modified retrospective with the cumulative effect of initially applying the standard as an adjustment to opening
equity at the date of initial application. Early application is permitted.
 IFRS 16 – Leases – This new standard issued by the IASB in January 2016 will replace IAS 17 – Leases, For lessees, IFRS 16 eliminates
the classification of leases as either operating or financing leases that exist under IAS 17, requiring the recognition of assets and
liabilities for all leases, unless the lease term is 12 months or less or the underlying asset has a low value. This standard is effective
for reporting periods beginning on or after 1 January 2019. IFRS 16 is to be applied retrospectively, using either a full retrospective
approach or a modified retrospective approach. Early application is permitted, but only if IFRS 15 has also been adopted.
 Annual Improvements to IFRS – 2012–2014 Cycle – In September 2014, the IASB issued annual improvements covering several
standards and topics as follows: IFRS 5 – Non-current Assets Held for Sale and Discontinued Operations clarifies the accounting for
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changes in methods of disposal; IFRS 7 – Financial Instruments: Disclosures clarifies the application of the disclosure requirements
to servicing contracts and addresses the applicability of the offsetting amendments to IFRS 7 to condensed interim financial
statements; IAS 19 – Employee Benefits clarifies the requirements to determine the discount rate in a regional market sharing the
same currency; and IAS 34 – Interim Financial Reporting clarifies the meaning of disclosure of information elsewhere in the interim
financial report. The annual improvements are to be applied for reporting periods beginning on or after 1 January 2016. Early
application is permitted.
 Amendments to IAS 1 Disclosure Initiative - IAS 1 – Presentation of Financial Statements was amended in December 2014 as part of
the IASB’s Disclosure Initiative work on the Conceptual Framework. The amendments clarify that materiality applies to the whole
financial statements and that inclusion of immaterial information can inhibit the usefulness of financial disclosures. The
amendments clarify that entities should use professional judgment in determining where and in what order information is
presented in the financial statements. These amendments are effective for annual periods beginning on or after 1 January 2016,
with earlier application being permitted.

5.

Cash and cash equivalents
The Centre typically purchases cash equivalents which are comprised of money market instruments such as commercial paper,
bankers’ acceptances, and bearer deposit notes. The weighted average yield as at 31 March 2016 is nil (31 March 2015: nil) and the
average term to maturity at the time of purchase is nil (31 March 2015: nil).
31 March 2016
Cash
Cash equivalents

6.

57 546
—
57 546

31 March 2015
49 613
—
49 613

Investments
The Centre invests in fixed income instruments such as bonds and money market instruments. Money market instruments comprise
items such as commercial paper, bankers’ acceptances, and bearer deposit notes. The weighted average yield as at 31 March 2016 is
1.10% (31 March 2015: 1.30%) and the remaining average term to maturity as at 31 March 2016 is 79 days (31 March 2015: 81 days).
The carrying amount of investments approximates their fair value due to the short-term nature of these instruments.

Canadian chartered banks

7.

31 March 2016
14 989
14 989

31 March 2015
10 968
10 968

Accounts receivable and prepaid expenses
Accounts receivable and prepaid expenses are incurred in the normal course of business. The accounts receivable are due on
demand and the carrying values approximate their fair value due to the short-term nature of these instruments. These are not
considered by management to present a significant credit risk. The Centre has grouped accounts receivable and prepaid expenses in
the statement of financial position and the statement of cash flows due to the insignificant amount of prepaid expenses.
31 March 2016
Accounts receivable
Donor contributions
Parliamentary appropriation
Other

31 March 2015

Prepaid expenses

2 973
—
2 515
5 488
1 458

8 989
2 747
2 189
13 925
1 041

Total accounts receivable and prepaid expenses

6 946

14 966

The Centre did not identify any receivables that are either past due or impaired as at 31 March 2016 (31 March 2015: nil).
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8.

Property and equipment

Cost
at 31 March 2014
Additions
Disposals
at 31 March 2015
Additions
Disposals
at 31 March 2016

Computer
equipment

Office
furniture &
equipment

2 556)
301)
(703)
2 154)
431)
(58)
2 527)

945)
14)
(29)
930)
202)
(14)
1 118)

393)
23)
(53)
363)
—)
—)
363)

(702)

Accumulated depreciation
at 31 March 2014
(2 019)
Depreciation for
the year
(189)
Disposals
701)
at 31 March 2015
(1 507)
Depreciation for
the year
(239)
Disposals
58)
at 31 March 2016
(1 688)
Net book value
at 31 March 2015
at 31 March 2016

9.

647)
839)

Vehicles

Communication
systems

Leasehold
improvements

Total

1 387)
122)
(175)
1 334)
167)
(264)
1 237)

11 095)
8)
—)
11 103
32
—)
11 135

16 376)
468)
(960)
15 884)
832)
(336)
16 380)

(315)

(1 257)

(4 530)

(8 823)

(59)
29)
(732)

(40)
53)
(302)

(50)
174)
(1 133)

(825)
—)
(5 355)

(1 163)
957)
(9 029)

(72)
14)
(790)

(15)
—)
(317)

(59)
264)
(928)

(823)
—)
(6 178)

(1 208)
336)
(9 901)

198)

61)

201)

5 748)

6 855)

328)

46)

309)

4 957)

6 479)

Intangible assets
Software
Cost
at 31 March 2014
Additions
Disposals
at 31 March 2015
Additions
Disposals
at 31 March 2016

11 247)
214)
(119)
11 342)
1 668)
(276)
12 734)

Accumulated amortization
at 31 March 2014
Amortization for the year
Disposals
at 31 March 2015
Amortization for the year
Disposals
at 31 March 2016

(8 112)
(686)
119)
(8 679)
(1 000)
276)
(9 403)

Net book value
at 31 March 2015

2 663)

at 31 March 2016

3 331)

FINANCIAL STATEMENTS

49

10. Accounts payable and accrued liabilities
Accounts payable and accrued liabilities are incurred in the normal course of operations. The carrying amounts set out below
approximate their fair value due to the short-term nature of these liabilities.
31 March 2016
Grants payable and accruals
Trade payable
Payroll
Severance benefit (Note 12)
Other

22 383
4 071
4 877
109
401
31 841

31 March 2015
17 206
1 920
5 469
314
406
25 315

11. Deferred revenue
Deferred revenue includes the unspent portion of funds received or receivable on donor contribution activities.
31 March 2016
Donor contribution funding for development research projects
Current
Non-current

31 136
5 027
36 163

31 March 2015
31 721
3 381
35 102

Of the total deferred donor contribution funding, Global Affairs Canada (GAC) accounts for $12 161 (31 March 2015: $7 756) of which
$12 161 (31 March 2015: $4 827) was received and $0 (31 March 2015: $2 929) is receivable at year-end.

12. Employee benefits
a. Pension benefits – head office
Most of the employees of the Centre are covered by the Public Service Pension Plan (the Plan), a defined benefit plan established
through legislation and sponsored by the Government of Canada. Contributions are required by both the employees and the
Centre. The President of the Treasury Board of Canada sets the required employer contributions based on a multiple of the
employees’ required contribution. The general contribution rate for the employer effective at year-end was 12.1% of gross salary
(31 March 2015: 9.80%). Total contributions of $3 879 (31 March 2015: $4 021) were recognized as an expense in the current year.
The Government of Canada holds a statutory obligation for the payment of benefits relating to the Plan. Pension benefits generally
accrue up to a maximum period of 35 years at an annual rate of 2% of pensionable service times the number of years. The
pensionable service value is calculated as the average of the best five consecutive years of earnings. The benefits are coordinated
with the Canada and Québec Pension Plan benefits and are indexed to inflation.

b. Pension benefits – regional offices
The Centre and eligible regional employees contribute to various defined contribution pension plans as specified in each Plan
Agreement. The Centre’s contributions to all regional office plans for the year ended 31 March 2016 were $237 (31 March 2015:
$377).

c. Severance benefit
Prior to June 2012, the Centre provided a voluntary departure severance benefit to its employees based on years of service and final
salary. A number of employees have chosen to receive their accumulated severance benefit only upon departure from the Centre
(upon voluntary resignation or retirement). This benefit plan is not pre-funded and thus has no designated assets, resulting in a plan
deficit equal to the accrued benefit obligation. Benefits will be paid from available cash assets and future appropriations.
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Accrued benefit obligation – beginning of year
Current service cost
Interest cost
Benefits paid during the year
Actuarial (gain) / loss
Accrued benefit obligation – end of year

Current
Non-current

31 March 2016
4 437
161
55
(1 096)
3 557

31 March 2015
4 682)
142)
77)
(651)
187)
4 437)

31 March 2016
109
3 448
3 557

31 March 2015
314)
4 123)
4 437)

13. Donor contributions
Donor contribution funding for development research programs relates specifically to research projects conducted or managed by
the Centre on behalf of other organizations. A breakdown of the revenue and expense recognition for donor contributions is
provided below.
31 March 2016
Department for International Development (UK)
Global Affairs Canada*
The William and Flora Hewlett Foundation
Australian Centre for International Agriculture
The World Bank
Bill & Melinda Gates Foundation
Norwegian Agency for Development Cooperation
Other donor agencies

38 986
18 923
10 180
2 827
2 227
1 962
1 450
712
77 267

31 March 2015
30 446
20 115
8 191
1 546
—
3 213
2 865
433
66 809

* Previously known as Foreign Affairs, Trade and Development Canada.
The Centre recovers administrative costs from the management of donor contribution funding. The total recovery for the year ended
31 March 2016 was $6 058 (31 March 2015: $5 563) of which $388 (31 March 2015: $1 044) was from GAC.
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14. Commitments
a. Research project-related
The Centre is committed to making payments of up to $253.8 million (31 March 2015: $315.3 million) during the next five years,
subject to funds being provided by Parliament or donors and to compliance by recipients with the terms and conditions of their
grant agreements. Of this amount, $139.5 million (31 March 2015: $182.0 million) is expected to be funded from future
Parliamentary appropriations, $103.9 million (31 March 2015: $133.3 million) from donor contribution agreements and the balance
of $10.4 million (31 March 2015: $0) from a mix of future donor contributions and Parliamentary appropriations to be determined in
the near future.

Within one year
After one year, but not more than five
Total future payments

31 March 2016

31 March 2015

125 316
128 489
253 805

162 210
153 136
315 346

b. Other
The Centre has entered into various agreements for leases of office premises and contractual obligations for goods and services in
Canada and abroad. Agreements expire at different dates up to 2022. Future payments related to these commitments are as follows:
31 March 2016
Within one year
After one year, but not more than five
More than five years
Total future payments

8 095
30 304
11 973
50 372

31 March 2015
9 019
32 021
20 511
61 551

The operating net lease expense recognized in the statement of comprehensive income for fiscal year ended 31 March 2016 is
$7 110 (31 March 2015: $6 907).

15. Contingencies
The Centre may, from time to time, be involved in legal proceedings, claims, and litigation that arise in the normal course of
business. Based on the advice of legal counsel, management does not expect the outcome of any of these proceedings to have a
material effect on the statement of financial position or on the statement of comprehensive income.
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16. Related party transactions
The Government of Canada, as the parent of the Centre, has control over the Centre and causes the Centre to be related, due to
common ownership, to all Government of Canada created departments, agencies, and Crown corporations. The Centre enters into
transactions with other Government of Canada entities in the normal course of operations, under the same terms and conditions
that apply to unrelated parties. Any transactions are recorded at their exchange amounts, which are determined to approximate fair
value.
Related party transactions are disclosed in Notes 7, 11 and 13 to these financial statements.
Compensation of key management personnel
Key management personnel include the Board of Governors, the President, the three Vice-Presidents, and the Secretary and General
Counsel. Compensation paid or payable to key management personnel during the year is summarized in the table below.
31 March 2016
Salaries and short-term benefits
Post-employment benefits

1 097
372
1 469

31 March 2015
1 138
319
1 457

17. Financial instrument risks
The principal risks to which the Centre is exposed as a result of holding financial instruments are credit risk, market risk, and liquidity
risk. Risk management for investing activities is carried out by the corporate treasury function. Investments are held primarily for
liquidity purposes, but may be held for longer terms. The Centre has various other financial instruments such as cash and cash
equivalents, accounts receivable, accounts payable, and accrued liabilities which arise directly from operations.

a. Credit risk
Credit risk is the risk that the counterparty to a financial instrument will default on its obligations to the Centre resulting in financial
losses. The Centre is exposed to credit risk since it has investments and extends credit to its recipients and donor partners in the
normal course of business. The maximum exposure is represented by cash and cash equivalents, investments, and accounts
receivable amounts presented on the Centre’s statement of financial position. Credit risk associated with accounts receivable is
considered by management to be minimal since most receivables are due from donor partners and Canadian government entities.
The Centre’s investment policy sets out guidelines that define the minimally acceptable counterparty credit ratings pertaining to
investments. Investments in financial institutions and corporations must have minimum ratings from two external rating agencies
that are equivalent to DBRS ratings for short-term instruments of R1-L for governments and Schedule I banks and R1-M for
Schedule II banks and corporations. DBRS ratings for medium/long-term instruments must hold a minimum rating of A for
governments, AA for Schedule I banks, AA (High) for Schedule II banks, and AAA for corporations. The Centre regularly reviews the
credit ratings of issuers with whom the Centre holds investments and confers with the Finance and Audit Committee of the Board of
Governors when the issuer's credit rating declines below the policy guidelines. The investment policy is reviewed and approved as
required by the Finance and Audit Committee of the Board of Governors. These policies and procedures are designed to manage
and limit the credit risk associated with these financial instruments.

Concentrations of credit risk
The Centre’s exposure to credit risk is summarized as follows:

Canadian chartered banks

DBRS rating
R1-L

31 March 2016
14 989
14 989

31 March 2015
10 968
10 968
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b. Market risk
Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market
prices. Market risk is comprised of three types of risk: currency risk, interest rate risk, and other price risk. The Centre is exposed to
potential losses as a result of movements in interest and foreign exchange rates.
i) Currency risk
Currency risk is the potential adverse impact of foreign exchange rate movements on the fair value or future cash flows of financial
instruments. The Centre has exposure to currency risk in part from the local operating costs of four regional offices throughout the
world. The Centre does not hedge its regional office expenses against fluctuations in foreign exchange rates and accepts the
operational and financial risks associated with any such fluctuations that are not considered to be significant.
The Centre has multi-year contribution agreements with non-Canadian donors that are denominated in currencies other than the
Canadian dollar. When progress payments are received from those donors, they are translated to Canadian dollars at the weekly
exchange rate (see Note 4g). In turn, the Centre incurs expenses and issues multi-year grant agreements denominated in Canadian
dollars. The Centre manages its currency risk on these activities by setting aside a portion of the donor contribution agreement
funding to absorb exchange gains and losses. The magnitude of the funding set aside is gauged against actual currency fluctuations
on a yearly basis, with additions being made only when needed, and releases being made only toward the end of the agreement,
when no longer required. The Centre does not hedge its foreign currency revenues against fluctuations in foreign exchange rates
and accepts the operational and financial risks associated with any such fluctuations that, on a fiscal year basis, are not considered
to be significant.
ii) Interest rate risk
Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate due to changes in market
interest rates. The Centre is exposed to interest rate risk in that changes in market interest rates may cause fluctuations in the fair
value of its investments. To manage this risk, the Centre normally invests in short-term marketable securities that are not
significantly affected by variations in interest rates. The Centre’s business objective is to hold investments until maturity, collecting
contractual cash flows over the term of the investment and mitigating exposure to fair value changes. The Centre’s interest rate risk
is not considered material.

c. Liquidity risk
Liquidity risk is the risk that the Centre will encounter difficulty in meeting its financial obligations as they fall due. Liquidity risk can
arise from mismatched cash flows related to assets and liabilities. The corporate treasury function is responsible for the Centre’s
liquidity management. This risk is managed by monitoring forecasted and actual cash flows and matching the maturity profiles of
financial assets and liabilities. The Centre also holds cash equivalents and investments in marketable securities readily convertible to
cash, to ensure that sufficient liquidity can be made available to meet forecasted cash requirements. Given the timing of receipts
and payments, the Centre’s exposure to liquidity risk is not considered material.

18. Capital management
The Centre defines its capital as the balances of equity comprised of unrestricted, internally restricted, and reserved. The Centre has
a capital management process in place to ensure that it is appropriately capitalized and that the capital position is identified,
measured, managed, and regularly reported to the Board of Governors.
The Centre’s objectives, with respect to its capital management, are to maintain an appropriate amount of equity in order to ensure
the Centre has the ability to moderate the impact on research programming activities of potential fluctuations in future revenue
streams.
Capital is managed through a Board-approved equity policy which restricts a portion of equity to fund special or significant
programs and operational initiatives planned for future fiscal years. Management also reserves a portion of equity as a financial
planning reserve. The financial planning reserve is intended to cushion the impact of significant variances in development research
programming expenditures. The Centre is not subject to any externally imposed capital requirements.
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19. Schedule of expenses
31 March 2016
Development research programming
Contributions to research projects
Core salaries and benefits
Co-funded project salaries and benefits a
Accommodations
Professional services
Travel
Amortization and depreciation
Meetings and conferences
Co-funded project expenses a
Other

Corporate and administrative services
Salaries and benefits
Accommodations
Office supplies and expenses
Professional services
Furniture, equipment, and maintenance
Amortization and depreciation
Other

Total expenses

31 March 2015

199 330
23 563
6 236
4 224
4 092
2 574
1 479
598
2 188
1 548
245 832

184 956
25 775
5 415
4 067
4 658
3 138
1 227
774
2 406
1 536
233 952

12 507
2 336
1 163
1 004
762
729
1 452
19 953

13 741
2 360
1 002
1 130
590
622
1 523
20 968

265 785

254 920

Includes all costs directly related to the development of research capabilities in co-funded projects and programs. These represent
total expenses of $8 424 (31 March 2015: $7 821).
a

20. Reclassification
In Note 10, grants payable that used to be included with trade payable in prior years have been reclassified to grants payable and
accruals in the current year for the purpose of presenting all grant liabilities together. Prior year figures were reclassified to conform
to the current year’s presentation, resulting in $6 458 of grants payable being reclassified from accounts/trade payable to grants
payable and accruals.
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How to reach us
www.idrc.ca — to access IDRC’s website
http://idl-bnc.idrc.ca — to access IDRC’s Digital Library
reference@idrc.ca — to reach the library reference desk
info@idrc.ca — to get general information
www.idrc.ca/subscribe — to subscribe to IDRC’s online Bulletin
Follow us
Head Office
International Development Research Centre
PO Box 8500, Ottawa, ON, Canada K1G 3H9
150 Kent Street, Ottawa, ON, Canada K1P 0B2
Phone: +1 613-236-6163
Fax: +1 613-238-7230
Email: info@idrc.ca
Latin America and the Caribbean
IDRC Regional Office for Latin America and the Caribbean
Avenida Brasil 2655, 11300 Montevideo, Uruguay
Phone: +598 2709 0042
Fax: +598 2708 6776
Email: lacro@idrc.ca
Africa
IDRC Regional Office for Sub-Saharan Africa
PO Box 62084 00200, Nairobi, Kenya
Eaton Place, 3rd floor
United Nations Crescent, Gigiri, Nairobi, Kenya
(please address all mail to the Regional Director)
Phone: (+254 20) 2713 161
Fax: (+254 20) 2711 063
Email: rossa@idrc.ca
IDRC Regional Office for the Middle East and North Africa
PO Box 14, Giza, Cairo, Egypt
8 Ahmed Nessim Street, 8th Floor
Giza, Cairo, Egypt
Phone: +2 02 333 67 051/2/3/4/7
Fax: +2 02 333 67 056
Email: mero@idrc.ca
Asia
IDRC Asia Regional Office
208 Jor Bagh, New Delhi 110003, India
Phone: +91 11 2461 9411
Fax: +91 11 2462 2707
Email: aro@idrc.ca
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