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IDRC guidelines for developing a full proposal 
 
 

Call for Proposals 
The Role of Small-Business in Aedes Control Technologies 

 
 

Format 
Proposals should be concise and presented in single-spaced, Arial 12-point font text, with a maximum 
length of 20 pages (not including cover page, abstract and annexes). Proposals exceeding 9,000 words 
(not including cover page, abstract and annexes) will not be accepted.  Annexes including a more in-
depth development of the proposal (such as conceptual frameworks, policy description, methods or 
study sites) will not be accepted. 

Cover Page 
The Full proposal must have a cover page that includes the following: 

• Project title. A short project title should be provided (less than 10 words). Titles should be 
written in plain language and avoid acronyms. 

• Primary location(s) where the research activities will be conducted 
• Lead Applicant Institution: Name and location, contact person(s) and details (i.e. website, 

mailing address, telephone, fax and email address) 
• Project Leader (principal investigator): name, institutional affiliation, contact details 
• Co-Applicant Institutions and Co-Principal Investigators 
• Third Party Institutions (if applicable)   

Abstract (maximum 300 words) 
A short abstract should be provided that describes the development problem, the purpose and 
objectives of the project, and expected results in the form of project outputs and outcomes. The 
abstract should be written clearly for an external, public audience, keeping in mind that abstracts are 
posted on IDRC’s website. Avoid acronyms and technical jargon.  

Research background, focus, problem statement and justification 
A full background and review of the local context should be provided which describes the priority 
problems of the country/region as recognized by governments, civil society organizations, or 
international experts, and how the focus of this project clearly links with the local needs of the country 
and region. It should also indicate whether others are addressing this problem and why this proposed 
research is justified, or whether the project derives some of its importance from involving research 
which is largely neglected.  
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Contribution to IDRC’s strategic objectives 
Where appropriate, the proposal should describe whether and how it will contribute to achieving the 
following strategic objectives of the Centre. The proposal should also explain how these contributions 
will be monitored and progress measured.   

1. “Invest in knowledge and innovation for large-scale positive change” 
How will this project support the generation of knowledge, innovation, practices and policies for 
positive change? How will this project enhance the well-being of large numbers of people and 
accelerate development research for large impact?  

2. “Build the leaders for today and tomorrow” 
How will this project enable leaders in government, research or business, to strengthen societies, 
and build important relationships for development? How will this project contribute to the 
advancement of individuals or organisations to emerge as knowledge leaders, who can exert 
influence and bring solutions to large populations? 

3. “Be the partner of choice for greater impact” 
How will this project build partnerships and broker new relationships? How will this project foster 
collaborations that generate powerful ideas, integrate expertise from multiple sectors (including 
private where possible or appropriate), or multiply resources devoted to development solutions? 

 
Objectives of the project 
General and specific project objectives should be clearly described. 
 
Methodology and methods 
A full description of the intended methodological approach should be provided. This should include a 
description of the conceptual framework, research site(s), target population (including consideration of  
relevant social and gender issues), specific methods and technological description, key stakeholders, and 
how this project will improve the health and well-being of vulnerable populations in low- and middle-
income countries.  
 
Where possible, consider how the various elements of your proposal (e.g. objectives, literature review, 
data collection and analytical framework, team capacities, and monitoring, evaluation and reporting 
plan) will support the integration of  sex and gender considerations important to your project. When 
applicable, we encourage the use of sex and gender disaggregated data and analysis. If this is neither 
feasible nor relevant to address, please provide an explanation and justification why it is so.   

Brief description of the public policy and private sector landscape 
The proposal should describe the policy and private sector landscape relevant to the research problem. 
The proposal should identify and describe the roles of different key stakeholders involved in this project.  

Expected research results and intended outcomes 
The proposal should describe the expected research results of this project, and how these results will 
impact primary and secondary beneficiary groups. Please be clear as to who these beneficiary groups 
are. For instance, where possible and relevant, you should describe the expected differential impacts of 
your project to women, men, girls, boys. Similarly, describe how your project may benefit different 
population groups including by age, education, income, race, social standing and other social 
determinants of health. We encourage proposals to situate the research project along the spectrum 
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from gender unequal to gender transformative based on the WHO Gender Responsive Assessment Scale 
(linked here and presented in Annex 2, figure 2) and provide a brief supporting rationale.  
 
If the project includes training components, please specify the estimated number of graduate students 
intended to be trained and the number of training activities (e.g. workshops) that may be held.  
 
The proposal should also describe the intended outcomes of this project, particularly with regards to 
practice and policy change, and include a succinct explanation of the strategy that will be used to 
achieve these outcomes. 

Monitoring and evaluation plan 
The proposal should describe a monitoring and evaluation plan which clearly links the project activities 
with the expected results and intended outcomes. This strategy should provide indicators to assess the 
project’s progress in reaching these expected results and outcomes, at interim and final stages, and 
should also describe what data will be collected to assess this information.  
Note: On an annual basis, projects will be asked to provide data on specific indicators of relevance to 
IDRC, including on innovation, policy change, leadership and knowledge generation.    
 
Communications and knowledge translation plan   
The proposal should also include a communications and knowledge translation plan which will describe 
how the team intends to share the findings of the project and how this will support the overall project 
objectives and vision.  
 
This plan must align with IDRC’s Open Access Policy. As per this policy, all project outputs (including 
journal articles, books and grey literature) should be disseminated through open-access publishers or 
through an open-access repository. Therefore the plan should set out the project’s intentions with 
respect to the dissemination of project outputs. Please include an estimated number of peer-reviewed, 
open-access publications to be produced. Reasonable Article Processing Charges (APCs) for publishing 
articles in open access or hybrid journals are eligible expenses that can be included in the project 
budget. 

Work Plan and Schedule 
The proposal should provide an overall work-plan with a schedule of activities. Please include milestones 
and outputs that are expected to be achieved throughout the project duration (at least annually) in 
addition to those expected at the end.  

Ethical and community considerations 
Research must be conducted in accordance with IDRC's Corporate Principles on Research Ethics.  The 
proposal should state if any significant ethical considerations are likely to arise from the proposed 
research, as well as strategies for their elimination, mitigation and management. The proposal should 
briefly describe the research ethics oversight structures in their recipient organization, as well as the 
timelines needed to follow ethics approval processes. The time needed to seek research ethics approval 
should be included in the work plan. 

In the absence of an institutional research ethics committee or board, or if review by a local research 
ethics review board is not possible, please explain why and describe which steps will be taken to help 

http://www.who.int/gender/mainstreaming/GMH_Participant_GenderAssessmentScale.pdf
https://www.idrc.ca/en/open-access-policy-idrc-funded-project-outputs
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ensure that the research is carried out in an ethically sound way, and how the ethical conduct of 
research will be monitored.  

For further information, the Tri-Council Policy Statement: Ethical Conduct for Research Involving 
Humans (TCPS2) and the Canadian Council on Animal Care may be consulted for ethical guidelines for 
human and animal research.    

The proposal should explain how the project will obtain approval to work in the target communities. 
What community policies and structures related to research exist in the target communities? Briefly 
explain the timelines and processes that are required to receive community approval. 

Profiles of applicant organizations and personnel  
The proposal should provide a description of the organizations and personnel involved in this project.  
Please provide a brief description on the expertise and previous experience for each member of the core 
research team. The full CVs of the principal investigator(s) and proposed team members should also be 
included as annexes.  
 
Succintly describe the team’s existing expertise and experience to support the methodological 
approach, and/or the steps that will be taken to fill any gaps. For instance, if sex and gender equity were 
previously identified as important to the research goals, does the research team have the requisite skills 
in sex and gender-based analysis? If not, how might the project team fill this gap? 

Please add any indications of commitment from the leading and participating organizations such as 
letters of support (as annexes). 

Project Governance 
Please clearly describe the project governance arrangements, including how different institutional 
partners and key stakeholders will collaborate and interact. In cases where Canadian or other developed 
country institutions and researchers are involved, explain the proposed arrangement including funding 
sources for supporting their involvement.   

Risk Mitigation and Sustainability 
The proposal should describe local factors that could adversely affect the implementation of the project, 
such as political problems, civil unrest, economic problems, environmental changes, or weak 
institutions.  How will these issues affect the ability to monitor the project? What steps will be taken to 
mitigate against such risks? 

Describe any potential negative consequences that could result from the conduct of the research or the 
utilization of its results, with particular attention to: 
• social and gender issues, notably ways in which the project might affect women, children, and 

vulnerable groups; 
• consequences for the physical and human environment; and 
• reputational risks (i.e., the potential for negative publicity or embarrassment to IDRC because of the 

controversial or politically-sensitive nature of the results) 

http://www.pre.ethics.gc.ca/eng/policy-politique/initiatives/tcps2-eptc2/Default/
http://www.pre.ethics.gc.ca/eng/policy-politique/initiatives/tcps2-eptc2/Default/
http://www.ccac.ca/en_/standards/guidelines
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The proposal should briefly describe its overall exit strategy and plans for sustainability. How will 
activities and outcomes be sustained after completion of the project? 

Budget and Documentation Requirements 
The general IDRC budget guidelines can be found at:  
https://www.idrc.ca/sites/default/files/sp/Documents%20EN/resources/idrc-general-idrc-funding-guidelines.pdf 
 
The proposal should include a full budget with an annual breakdown of projected eligible expenses 
according to IDRC budget categories with detailed explanatory notes. Matching funds, local funds and 
other financial contributions should also be included in the budget. The budget of the proposal must be 
submitted using the following template: 
https://www.idrc.ca/sites/default/files/sp/Guides%20and%20Forms/proposal_budget.xlsx 
 
IDRC requires applicant to conform to IDRC’s budget format (including budget categories, allowed 
expenses per year and budget notes). This may require budget adjustments.  Ineligible or incorrectly 
categorized expenses may be excluded from the funding agreement or may require adjustment before a 
grant can be issued. 

Proposals must include the following information about the applicant organization. If the funds are to be 
administered by an organization other than the applicant organization, proposals must also include the 
following information about the administering organization (both applicant and administering): 

• Copy of the legal documentation by which the applicant organization was founded or created in the 
location in which it is based (and of the statutes)  

• Copy of the most recent audited financial statements 
• The applicant organization (and the administering organization if funds are to be administered by an 

organization other then the applicant organization) must complete the following questionnaire: 
Institutional Profile Questionnaire 

• Official letter of support of the applicant organization 
 

Country clearance requirements   
IDRC has general agreements for scientific and technical cooperation with a number of governments. 
These agreements establish the framework for IDRC cooperation with that country by defining the rights 
and obligations of both IDRC and the government. As such, the applicant organization may be required 
to obtain country approval in accordance with these agreements prior to receiving funding from IDRC. If 
your proposal is selected for approval, the responsible program officer and grants administration officer 
will help your team to understand which country procedures will need to be met before final approval 
can be granted to your project. As these procedures often require the involvement of a third party, such 
as a national Ministry within these countries, please be aware that this may pose a delay to the start of 
your research activities. 

IDRC standard grant conditions  
Any selected proponents shall be required to sign IDRC’s standard grant agreement, as amended by 
IDRC from time to time.   

https://www.idrc.ca/sites/default/files/sp/Documents%20EN/resources/idrc-general-idrc-funding-guidelines.pdf
https://www.idrc.ca/sites/default/files/sp/Guides%20and%20Forms/proposal_budget.xlsx
https://www.idrc.ca/sites/default/files/sp/Guides%20and%20Forms/institutional_profile_questionaire.zip
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IDRC will only contract directly with successful Lead Applicant Organizations. Successful Lead Applicant 
Organizations will be permitted to develop contracts with third-party organizations for specific services. 
Applications that involve third-party organizations must clearly justify their involvement and explain 
their role(s).  A maximum of two third-party organizations will be accepted per project. The total budget 
allocated to third-party organizations cannot exceed 40% of the total budget requested to IDRC.  
 
Only under exceptional, well justified cases will IDRC establish grant agreements with co-Applicant 
organizations.  

 
 

Annex 1 
 

Detailed evaluation criteria for proposals submitted to IDRC 
 
 
To support the objectives of the Call, the following evaluation criteria will be used by IDRC, and 
should guide the development of the proposal: 
 
 
1) Relevance of the Proposal (20%) 

• Degree of alignment with the specific objectives of the Call 
• Small business and partners develop technological plans to respond to an entomological 

and epidemiological situation, characterized by a high risk of Aedes transmitted 
diseases.  

• Potential to speed up the time-to-market of novel Aedes control technologies 
• Links to public health authorities that may be interested in the proposed technology 
• Potential to make a difference in Aedes vector control  

 
2) Quality and feasibility of Proposal (20%)  

• Strong scientific and relevant criteria supports the rationale for the development of the 
proposed technology and a summary literature review of Aedes vector control 
technologies is included in the background and justification of the proposal 

• The proposed technology complements or contributes to integrated vector 
management 

• The objectives are clear and relevant. Methods and technological plans are  scientifically 
sound, innovative, feasible and aligned with principles of best practice 

• Applicants have considered other appropriate complementary technological assessment 
that is underway or being tested in the context of Aedes vector control  

• Proposals that develop technological plans as part of an interdisciplinary approach and 
integrate gender considerations are welcomed, where appropriate; 
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• Ethical issues have been considered (i.e. data-related considerations, such as 
privacy/security of data being shared). 

• The proposal includes an assessment of the factors that influence the capacity of small 
business to develop and speed up the time-to-market of Aedes control technologies 
 

 3)  Project Plans (20%) 
• Major scientific, technical or organizational challenges have been identified, and realistic 

plans to tackle these are outlined in the proposal; 
• A data management plan is provided, outlining how data will be managed and shared 

amongst the team 
• Analysis of costs and effectiveness (or its cost-effectiveness if possible) are integrated in 

the evaluation plan  
• A clear knowledge/technology translation plan is included in the proposal to ensure the 

buy in of other actors and interest in the use of the proposed technology  
 

4) Quality of Team and Institutions (20%) 
• Multidisciplinary team members have an established high quality track record in related 

fields of the proposed research and technological development of vector control tools;  
• The team has the capacity and willingness to establish links with strategic stakeholders 

interested in the use of results 
• The team is open to interact with other winning applicant teams 
• Small business and partners provide the appropriate institutional context and 

demonstrate the institutional commitment and support to the project 
• Small business and partners have a relevant institutional background in developing 

novel approaches, technologies and tools for vector control and/or public health 
 

5) Potential Impact (20%) 
• Success is likely to lead to novel vector control technologies that are cost effective and 

impact upon vector abundance and/or human exposure to the vector, contributing to 
decrease the incidence of Aedes transmitted diseases 

• Technological tools are appropriate for its use at one or different levels, either at the 
household, community or public health contexts 

• The project has a potential for impact at scale 
• The project makes a positive contribution to the role of small business in the 

development of technologies of public health relevance  
• The technology and project results are likely to be adopted by public health authorities 

as part of vector control activities.  
 
  


