
MANDATE: 
what does iDrc seek to achieve? 

e International Development Research Centre
Act passed Parliament in 1970 with unanimous
support — a rare occurrence. e legislation
directs IDRC “to initiate, encourage, support
and conduct research into the problems of the
developing regions of the world and into the
means for applying and adapting scientific, 
technical and other knowledge to the economic
and social advancement of those regions.”

IDRC finances and advises researchers and
innovators in developing countries, and builds
the skills that will make it easier for them to
solve their own local problems. Broadly speak-
ing, the Centre aims to reduce poverty, improve
health, support innovation, and safeguard the
environment. In pursuit of these sweeping goals
IDRC focuses on four development priorities: 

n It strives to boost agricultural productivity
and food security, improve human health
through a clean environment, adapt to the
effects of climate change, and understand
the economic aspects of environmental
challenges. 

n It searches for ways to expand access to
health care, enhance health information
systems, and control chronic diseases.

n It fosters just, inclusive, and sustainable
development by improving knowledge
about science, technology, and innovation
in poor countries. 

n It addresses policy issues such as inclusive
economic growth, accountable governance,
and public security, and supports independ-
ent policy research institutions (“think
tanks”) based in developing countries. 

IDRC’s leadership in fostering applied science
widens the choices available to people in poor
countries and helps them reduce their depend-
ence on aid. e Centre makes an important
contribution to Canada’s foreign policy, comple-
menting the work of the Department of Foreign
Affairs and International Trade, the Canadian
International Development Agency, and the
Department of Finance.

In an approach called “grants plus,” IDRC pro-
vides money to finance research projects, but it
also offers advice and mentoring to researchers
as projects proceed. In addition, it helps scholars
and institutions boost their skills and improve
their long-term capacity to carry out quality
studies. As well, IDRC publicizes research findings
and strives to get the new knowledge into the
hands of those who can use it.

For more detail about IDRC’s programming 
and approach, visit www.idrc.ca
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VALUE:
why should iDrc matter to canadians?

Although IDRC is little known within Canada, 
it is familiar and well respected abroad. In fact,
IDRC is one of the world’s leading institutions 
in the generation and application of new know-
ledge to meet the challenges facing poor coun-
tries. For more than 40 years, the Centre has
helped innovators find ways to reduce poverty,
improve health, support innovation, and safe-
guard the environment in developing regions.

IDRC’s leadership in fostering applied science
helps people in poor countries solve their own
problems, widen the choices available to them,
and reduce their dependence on aid. e Centre
boosts Canada’s reputation as an innovative,
generous country, and an important player on
the world stage.  

Since 1970 IDRC has invested in thousands 
of research projects, and the lasting impacts
of these efforts are well documented. Many
researchers who were funded by IDRC early in
their careers later achieved distinction for their
scientific work; just one example among many 
is geneticist Gebisa Ejeta, winner of the 2009
World Food Prize. And IDRC’s record of success
means that other development organizations
have been happy to partner with it — and to
entrust IDRC with their resources. 

IDRC is a key member of Canada’s foreign 
policy community. Its arm’s-length status as a
Crown corporation gives it the agility to seize
opportunities quickly. Sometimes it can fund
research and activities that Canada’s government
wishes to encourage but that the government
cannot support directly. 

One instance is IDRC’s support for South Africa
during that country’s transition to democracy.
Aer apartheid collapsed, some of the local
researchers whom IDRC had mentored took up
leadership positions in the new government, for
example, the Hon. Trevor Manuel, Minister of
Finance from 1996 to 2009. A number of other
recipients of IDRC funding have gone on to
become ministers, heads of government, 
or senior officials of developing countries or 
of international organizations.

Aer Haiti’s January 2010 earthquake, many
people were both displaced and needing medical
treatment. IDRC’s research partners have been
applying modern technologies in an effort to
improve medical communications and ensure
that more injured and sick people will get the
care they require. In Afghanistan, meanwhile,
IDRC continues to support efforts to strengthen
research and education at Kabul University. e
Centre also works with Afghan journalists and
policymakers to increase awareness of human
rights and international humanitarian law. 
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LOCATION: 
where does iDrc work?  

IDRC’s head office is at 150 Kent Street, Ottawa. 

e Centre focuses its work in the developing
regions of Africa, Asia, the Middle East, and
Latin America and the Caribbean. Six regional
offices house professional, technical, and support
staff, and help enhance the Centre’s efficiency,
effectiveness, and credibility: 

Eastern and Southern Africa 
Nairobi, Kenya

West and Central Africa
Dakar, Senegal

Middle East and North Africa
Cairo, Egypt

South Asia and China
New Delhi, India

Southeast and East Asia
Singapore

Latin America and the Caribbean
Montevideo, Uruguay

More than mere administrative outgrowths of
Ottawa, these offices represent a significant
strategic asset, and are part of IDRC’s personal-
ity as an institution. ey play key roles in their
regions: they manage local research programs;
they monitor risk and provide stewardship of
the Centre’s local resources; they represent and
promote IDRC in diplomatic, political, and
international fora; and they link Canadians with
important scientific communities abroad. 

For in-depth profiles of IDRC activities 
in specific countries, visit www.idrc.ca/
country_profiles

4 canada’s International Development Research Centre

w
o

rl
D

 B
a

n
k:

 c
u

rt
 c

a
rn

eM
a

rk

SINGAPORE

DAKAR

NEW DELHI
CAIRO

MONTEVIDEO

NAIROBI

OTTAWA

http://publicwebsite.idrc.ca/EN/Regions/Pages/default.aspx
http://www.idrc.ca/EN/Regions/Eastern_and_Southern_Africa/Pages/default.aspx
http://www.idrc.ca/EN/Regions/West_and_Central_Africa/Pages/default.aspx
http://www.idrc.ca/EN/Regions/Middle_East_and_North_Africa/Pages/default.aspx
http://www.idrc.ca/EN/Regions/South_Asia/Pages/default.aspx
http://www.idrc.ca/EN/Regions/South_East_Asia/Pages/default.aspx
http://www.idrc.ca/EN/Regions/Latin_America_and_the_Caribbean/Pages/default.aspx
http://www.idrc.ca/EN/AboutUs/WhatWeDo/Pages/CountryProfileList.aspx
http://www.idrc.ca/EN/AboutUs/WhatWeDo/Pages/CountryProfileList.aspx


GOVERNANCE:
who leads IdrC?

IDRC is a Crown corporation established with
the unanimous support of Canada’s Parliament
in 1970 to fund research into solving the prob-
lems of the world’s developing regions. As was
intended, its arm’s-length status has given the
Centre the latitude to pursue this mandate with
flexibility and creativity.

e Centre is mainly financed by appropriations
made annually by Parliament. As a corporation,
IDRC can contract and receive funds from other
agencies where that is considered desirable to
further its objectives. In 2010–2011, 78.6% of
IDRC’s revenues came from Parliament, the 
balance from philanthropic foundations and
other organizations interested in research or
international development. About 15% came
from sources outside Canada. 

IDRC is guided by a Board of Governors com-
prising a chairperson, a president, and not more
than 16 other governors. e board provides
IDRC's strategic direction, reviews all Centre
activities, and approves budgets. e Canadian
government appoints governors on the basis 
of their concern for and expertise in science,
management, and development issues.

e IDRC Act requires that a majority of board
members be Canadians; the rest, however, can
be citizens of other countries. e international

governors keep the Centre’s programs relevant
to the developing world while setting them
within a broader global context. 

e chairperson of IDRC’s board presents an
annual report to Parliament through the Minister
of Foreign Affairs.

Since IDRC was launched, no fewer than three
federal Cabinet ministers have later chaired the
Centre’s board: the Rt. Hon. Lester B. Pearson,
the Hon. Flora MacDonald, and the incumbent,
the Hon. Barbara McDougall. 

IDRC’s day-to-day operations are directed by
the president. Currently, the president is scholar
and former diplomat David M. Malone. 

For more details about IDRC’s leadership, 
visit www.idrc.ca
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STRUCTURE: 
how is iDrc organized? 

IDRC’s main internal divisions are designed to
tackle broad development issues: 

Agriculture and Environment deals with con-
cerns about food security, climate change and
water, ecosystems and health, and environmen-
tal economics. 

Global Health Policy addresses access to health
care, health information systems, and the under-
standing and control of chronic diseases.

Science and Innovation seeks to reduce poverty
through new technologies and the application of
science and innovation.

Social and Economic Policy aims to inform 
debate on key public policy issues that will pro-
mote inclusive growth, accountable government,
and public security.

As well, IDRC maintains units responsible for
strengthening its collaboration with the wider 
research community in Canada and with donor
partners, for evaluating its own work, and for
special projects, for example, those in politically
sensitive regions. Furthermore all IDRC pro-
grams seek to address cross-cutting issues such
as gender, good governance, and the application
of information and communication technologies
to development. 

Because development problems are in constant
flux, IDRC’s research priorities are reviewed 
regularly. Every five years, the Centre conducts 
a comprehensive assessment of its activities and,
if necessary, adjusts its programming to more 
effectively address the realities of a changing
world. IDRC’s current strategic framework will
guide the organization until 2015. 

IDRC also organizes its work on a regional basis.
While the head office is in Ottawa, six regional
offices provide direct contact with researchers
and policymakers throughout Africa, Asia, Latin
America and the Caribbean, and the Middle
East. ese bureaus help ensure that the Centre’s
work is relevant to the challenges those regions
face. Because problems are increasingly global in
scope, many of IDRC’s activities embrace more
than one world region.

For an inventory of the topics or issues that
IDRC researches, and the countries where it
works, visit www.idrc.ca

6 canada’s International Development Research Centre

pa
n

o
s 

pi
c

tu
re

s:
 j

en
n

y 
M

at
h

ew
s

http://www.idrc.ca/EN/Programs/Agriculture_and_the_Environment/Pages/default.aspx
http://www.idrc.ca/EN/Programs/Global_Health_Policy/Pages/default.aspx
http://www.idrc.ca/EN/Programs/Social_and_Economic_Policy/Pages/default.aspx
http://publicwebsite.idrc.ca/EN/Programs/Evaluation/Pages/default.aspx
http://publicwebsite.idrc.ca/EN/AboutUs/WhatWeDo/Pages/OurStrategicPlan.aspx
http://www.idrc.ca/EN/Programs/Science_and_Innovation/Pages/default.aspx


BUDGET: 
where does iDrc get its funding? 

IDRC is a Crown corporation, and most of its
funding comes from annual appropriations
made to it by Canada’s Parliament. In 2010–
2011, IDRC received CA$195.6 million in such
revenues. is money represents approximately
78.6% of IDRC’s budget for the year, and 3.9% 
of Canada’s international assistance.

IDRC is permitted also to receive funds from
collaborating agencies, such as philanthropic
foundations and other organizations that sup-
port international development or that fund
research. e balance of IDRC’s revenues comes
mainly from such sources, in Canada and in
other countries. 

ese donor partners include the Canadian
International Development Agency, the Bill 
& Melinda Gates Foundation, the William 
and Flora Hewlett Foundation, and the United 
Kingdom’s Department for International 
Development, among others. In recent years
such collaborations have been growing, and are
a measure of the respect IDRC possesses in the
development community. As of March 31, 2011,
IDRC was involved in 34 multi-year donor
agreements worth CA$281.4 million.

During 2010–2011, IDRC spent CA$195.1 million
on development research programs and support,
and $24.0 million on administrative services.
ese services include a variety of policy, execu-
tive, administrative, and service functions that
help add value to IDRC’s overall operations.

IDRC’s financial statements are audited annually
by the Office of the Auditor General (OAG) of
Canada. In its 2008 Special Examination, the
OAG noted that “IDRC has sound systems and
practices to manage the funding of research
projects, its core function.”

For more information, consult the financial
statements in IDRC’s latest annual report.
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ROLE: 
how does iDrc relate to other
federal government agencies?

Given its international remit, IDRC routinely
consults with the Department of Foreign Affairs
and International Trade, for example on issues
such as Canada’s contribution to the G8 sum-
mits.  IDRC’s regional offices also maintain close
contact with Canada’s diplomatic missions.
IDRC reports to Parliament through the Minis-
ter of Foreign Affairs. 

It goes without saying that IDRC collaborates
frequently with the Canadian International
Development Agency (CIDA). Canada’s two
international development organizations com-
plement one another in many ways, allowing
them to accomplish more than either agency
could on its own. e president of CIDA is a
member of IDRC’s Board of Governors. 

Currently, IDRC and CIDA are partners in the
Canadian International Food Security Research
Fund and the Global Health Research Initiative,
as well as other projects. IDRC leads the African
Adaptation Research Centres Initiative, sup-
ported by Environment Canada.

IDRC works also with other federal research
funding agencies including the Canadian Insti-
tutes of Health Research (CIHR), the Social 
Sciences and Humanities Research Council of
Canada, the Natural Sciences and Engineering
Research Council of Canada, and the Canada
Research Chairs program. In partnership with
CIHR and other bodies, for example, IDRC
manages the government’s Development Inno-
vation Fund to search for breakthroughs in
global health.

IDRC is subject to regular oversight by the
Office of the Auditor General, and it works
closely with the Department of Finance and 
the Treasury Board Secretariat. In recent years
IDRC has collaborated with Environment
Canada, Health Canada, Natural Resources
Canada, and Statistics Canada. 
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http://publicwebsite.idrc.ca/EN/Programs/Agriculture_and_the_Environment/Canadian_International_Food_Security_Research_Fund/Pages/default.aspx
http://publicwebsite.idrc.ca/EN/Programs/Agriculture_and_the_Environment/Canadian_International_Food_Security_Research_Fund/Pages/default.aspx
http://www.idrc.ca/EN/Programs/Global_Health_Policy/Global_Health_Research_Initiative/Pages/default.aspx
http://www.idrc.ca/EN/Programs/Agriculture_and_the_Environment/Climate_Change_and_Water/Pages/AARC.aspx
http://www.idrc.ca/EN/Programs/Agriculture_and_the_Environment/Climate_Change_and_Water/Pages/AARC.aspx
http://www.science.gc.ca/Research_Funding_Collaboration-WSA0A2F2CB-1_En.htm
http://www.chairs-chaires.gc.ca/home-accueil-eng.aspx


PARTNERSHIPS: 
how does iDrc collaborate 
with other organizations? 

IDRC cooperates with many institutions, in
Canada and abroad, that seek to advance inter-
national development. It works with leading
Canadian knowledge networks including the
Association of Universities and Colleges of
Canada and member universities, the learned
societies, and non-governmental organizations. 

e government’s science and technology 
strategy encourages such partnerships, on the
grounds that Canada’s own security and pros-
perity are linked to the global sharing of ideas,
knowledge, and innovation. 

IDRC focuses on strengthening the capacity of
Canadians to work on international develop-
ment issues, usually in collaboration with part-
ners in poor countries. For example, IDRC
disburses scholarships, fellowships, and training
awards to support young scholars and
researchers, both in Canada and abroad.

In some cases, IDRC invests in continuing, 
long-term core support to Canadian research
institutions with a proven track record and a
high-quality research program. e International
Institute for Sustainable Development and 
e North-South Institute are among these bodies.

IDRC’s status as an arm’s-length Crown corpora-
tion gives it the flexibility to collaborate with
donor organizations — both governmental and

non-governmental — that are based in other
countries. Many of these institutions operate
with budgets much larger than IDRC’s. 
Frequently, IDRC has been invited to take the
leading role in the day-to-day management of
research initiatives funded jointly with these
institutions. 

Just one example of the degree to which these
large donors value IDRC’s expertise — and its
extensive global contacts and convening power
— is the array of collaborators with IDRC on the
ink Tank Initiative. To strengthen policy
research institutes in developing countries, this
long-term effort will disburse US$110 million in
six years to 51 think tanks in 23 countries. It is
co-funded by IDRC and the Bill & Melinda
Gates Foundation, the William and Flora
Hewlett Foundation, the United Kingdom’s
Department for International Development, and
the Netherlands Directorate-General for Inter-
national Cooperation. 
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PERFORMANCE: 
How does IdrC ensure focus, 
efficiency, and accountability?

IDRC complies with the federal government’s
three-point program for aid effectiveness: 

Focus: To find practical, sustainable solutions to
the problems of poor countries, IDRC concen-
trates its support for applied research on four
development priorities. 

Efficiency: IDRC maintains several mechanisms
at both board and management levels to review
priorities, evaluate successes, identify problems,
and allocate resources. 

e Board of Governors approves plans spelling
out research priorities, objectives, and evalua-
tion strategies. Special Examinations by Canada’s
Office of the Auditor General (OAG) have com-
mended IDRC’s good corporate governance and
management. External experts engaged as part
of the 2007 Strategic Review by the Treasury
Board Secretariat said that IDRC was exemplary
in its regular review, evaluation, and realignment
of resources.

Accountability: IDRC reports annually to Par-
liament through the Minister of Foreign Affairs.
is report includes an audit of its financial
statements by the OAG. IDRC also publishes
quarterly financial reports. 

In addition, IDRC also contributes to the 
government’s annual reports under the Official
Languages Act, the Employment Equity Act, the
Canadian Multiculturalism Act, and the Official
Development Assistance Accountability Act.

e Centre’s governance structure and process
have incorporated features that are now pro-
posed as standards of good practice for all Crown
corporations, for example, specification of the
qualifications that board members must have
before being appointed. IDRC’s solid record in
managing risk and its strong audit and evaluation
functions have been recognized in Canada and
abroad as being global standard setters. 

e Centre meets or exceeds the standards set
by Treasury Board for transparency and
accountability in corporate governance. IDRC
maintains on its public website a searchable
database of its research projects since 1971, as
well as Special Examinations by the OAG. Every
year IDRC hosts in Ottawa an annual public
meeting where interested citizens can question
board members and senior managers. 
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http://publicwebsite.idrc.ca/EN/AboutUs/Accountability/Pages/AnnualReport.aspx
http://www.idrc.ca/EN/AboutUs/Accountability/Pages/quarterly-financial-reports.aspx
http://publicwebsite.idrc.ca/EN/Programs/Evaluation/Pages/default.aspx
http://idris.idrc.ca/app/Search
http://www.idrc.ca/EN/Misc/Pages/NewsDetails.aspx?NewsID=372
http://www.idrc.ca/EN/Misc/Pages/NewsDetails.aspx?NewsID=372
http://www.idrc.ca/EN/Documents/Special-Examination-Report.pdf
http://www.idrc.ca/EN/Documents/Special-Examination-Report.pdf


RESULTS: 
how has iDrc made a difference 
in the world? 

Since IDRC was founded, it has funded close to
15,000 research activities in developing countries.
Many of these initiatives have led to genuine
change — to concrete improvements in the lives
of poor people. Here are just a few examples:

n In two districts in Tanzania, evidence-based
reforms to the health care system reduced
child mortality by 40%.

n In Rosario, Argentina, innovative agricul-
tural practices launched urban gardens that
feed more than 40,000 people.

n In Morocco, breakthroughs in oil processing
technologies helped preserve endangered
trees that generate enough income to li
2,500 women out of poverty.

n In coastal India, advances in communica-
tions enabled a village Internet centre to
broadcast a tsunami alert that saved thou-
sands of lives.

n In Bolivia, imaginative political and legal 
initiatives based on solid scientific evidence
helped resolve deadly conflicts over access 
to water.

ese are significant, tangible local achieve-
ments. Other IDRC initiatives, regional or global
in scope, have also had enduring effects: 

n In Asia, Latin America, and Africa, IDRC
has fostered regional policy research consor-
tia that strengthen the economic advice
offered to decision-makers. 

n IDRC has played a leading role in creating
whole new fields of inquiry, for example, the
integrated “ecosystem approaches to human
health” or ecohealth.

n IDRC has become a global leader in the field
of evaluation, having long recognized the
importance of learning from research find-
ings and the need for accountability.

n In probably its most important and sustain-
able outcome, IDRC has improved the
capacity of many individuals and institutions
to design and carry out applied research
projects, and use the results to find solutions
to local problems.

ese are just a few of many examples that 
could be cited. For more, visit www.idrc.ca, 
especially the pages detailing the lasting impacts
of IDRC’s work.
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IDRC Board of Governors
(at 1 January 2012)

Hon. Barbara McDougall, Chairperson, 
Toronto, Canada 
Advisor, international business development,
corporate governance, and government 
relations, Aird & Berlis; former Secretary 
of State for External Affairs and Minister 
of Employment and Immigration

Denis Desautels, Vice-Chairman, 
Ottawa, Canada
Chairman, Board of Directors, Laurentian Bank
of Canada; Chairman, Accounting Standards
and Oversight Council, Canadian Institute 
of Chartered Accountants; and former Auditor
General of Canada

David M. Malone, President, Ottawa, Canada
Former High Commissioner for Canada to India
and non-resident Ambassador to the Kingdom
of Bhutan and to Nepal; former Assistant
Deputy Minister (Global Issues), Department of
Foreign Affairs and International Trade   

Margaret Biggs, Ottawa, Canada
President, Canadian International Development
Agency

Claude-Yves Charron, Montréal, Canada
Vice-President, Université du Québec 
à Montréal

Ahmed Galal, Cairo, Egypt
Managing Director, Economic Research Forum

Frieda Granot, Vancouver, Canada
Senior Associate Dean, Strategic Development
and External Relations, Sauder School of Business,
University of British Columbia 

Pratap Mehta, New Delhi, India
President, Centre for Policy Research 

Faith Mitchell, Washington, DC, United States
Vice-President, Program and Strategy, 
Grantmakers in Health 

Elizabeth Parr-Johnston, Chester Basin, Canada
President, Parr-Johnston Economic and Policy
Consultants

Gordon Shirley, Kingston, Jamaica
Principal, University of the West Indies 
(Mona campus)

Hon. Monte Solberg, Calgary, Canada
Senior Advisor, Fleishman-Hillard Canada, 
and columnist for Sun Media

Xue Lan, Beijing, People’s Republic of China
Dean, School of Public Policy and Management,
and Executive Vice President, Development
Research Academy for the 21st Century,
Tsinghua University 

For more information about IDRC’s governance,
visit www.idrc.ca



IDRC senior managers

David M. Malone, President 
Former High Commissioner for Canada to India
and non-resident Ambassador to the Kingdom
of Bhutan and to Nepal; former Assistant
Deputy Minister (Global Issues), Department 
of Foreign Affairs and International Trade
dmalone@idrc.ca

Rohinton Medhora, Vice-President, Programs
and Partnerships 
Former service in various positions at IDRC
since 1992; former Assistant Professor of 
Economics, University of Toronto, intern at the
International Monetary Fund, and consultant
for the World Bank’s Economic Development
Institute rmedhora@idrc.ca

Lauchlan T. Munro, Vice-President, Corporate
Strategy and Regional Management 
Former service in various positions at IDRC
since 2003; former Chief of Strategic Planning,
UNICEF; former Lecturer in Economics at
Sherubtse College, Bhutan lmunro@idrc.ca

Sylvain Dufour, Vice-President, Resources, 
and Chief Financial Officer 
Former service in various positions at IDRC
since 1987; former senior consultant for 
Geocon Inc., a subsidiary of Lavalin Inc. 
(now SNC-Lavalin)  sdufour@idrc.ca

Annette Nicholson, Secretary and General
Counsel
General Counsel at the Ottawa International
Airport Authority from 1996 to 2006; lawyer at
Perley-Robertson, Hill & McDougall, Ottawa
from 1985 to 1995  anicholson@idrc.ca

For more information about IDRC’s senior 
management, visit www.idrc.ca

Further reading about IDRC

IDRC at 40: A Brief History — 32-page booklet
telling the story of IDRC from its launch in 1970
until 2010

IDRC: 40 Years of Ideas, Innovation, and Impact,
by Bruce Muirhead and Ronald N. Harpelle. 
Wilfrid Laurier University Press, 2010 — 402-page
academic history of IDRC

IDRC Annual Report — submitted to Parliament
through the Minister of Foreign Affairs

Innovating for Development: Strategic 
Framework 2010–2015 — sets out IDRC’s 
program framework and activities 

IDRIS+ — searchable database of IDRC projects
since 1971, including descriptions, funding, 
and recipients 

IDRC Digital Library — Open Access institutional
repository of research outputs
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IDRC
www.idrc.ca

Contact information

Head office

MailinG aDDress  

po Box 8500  
ottawa, on, canada
k1G 3h9

street aDDress

150 kent street
ottawa, on, canada
k1p 0B2

phone: (+1) 613-236-6163
Fax: (+1) 613-238-7230
email: info@idrc.ca

to connect with iDrc’s regional offices, or to view
the staff directory, go to the contact us page on
iDrc’s website, www.idrc.ca

this document is available in print form and online
at www.idrc.ca

Follow and share
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